MIDTOWN MIAMI

COMMUNITY DEVELOPMENT
DISTRICT

May 13, 2025

BOARD OF SUPERVISORS

REGULAR MEETING
AGENDA




MIDTOWN MIAMI

COMMUNITY DEVELOPMENT DISTRICT

AGENDA
LETTER













MIDTOWN MIAMI

COMMUNITY DEVELOPMENT DISTRICT













MIDTOWN MIAMI

COMMUNITY DEVELOPMENT DISTRICT




RESOLUTION 2025-04

A RESOLUTION OF THE MIDTOWN MIAMI COMMUNITY
DEVELOPMENT DISTRICT DESIGNATING DATES, TIMES AND
LOCATIONS FOR REGULAR MEETINGS OF THE BOARD OF
SUPERVISORS OF THE DISTRICT FOR FISCAL YEAR 2025/2026
AND PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, the Midtown Miami Community Development District ("District") is a local
unit of special-purpose government created by, and existing pursuant to Chapter 190, Florida
Statutes, and situated entirely within Miami-Dade County, Florida; and

WHEREAS, the Board of Supervisors of the District (“Board”) is statutorily authorized to
exercise the powers granted to the District; and

WHEREAS, all meetings of the Board shall be open to the public and governed by the
provisions of Chapter 286, Florida Statutes; and

WHEREAS, the Board is statutorily required to file annually, with the local governing
authority and the Florida Department of Economic Opportunity, a schedule of its regular
meetings.

NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE MIDTOWN MIAMI COMMUNITY
DEVELOPMENT DISTRICT

SECTION 1. ADOPTING REGULAR MEETING SCHEDULE. Regular meetings of the
District’s Board shall be held during Fiscal Year 2025/2026 as provided on the schedule
attached hereto as Exhibit A.

SECTION 2. FILING REQUIREMENT. In accordance with Section 189.015(1), Florida
Statutes, the District’s Secretary is hereby directed to file a schedule of the District’s regular
meetings annually with Miami-Dade County and the Florida Department of Economic
Opportunity.

SECTION 3. EFFECTIVE DATE. This Resolution shall take effect immediately upon
adoption.

PASSED AND ADOPTED this 13th day of May, 2025.

ATTEST: MIDTOWN MIAMI COMMUNITY
DEVELOPMENT DISTRICT

Secretary /Assistant Secretary Chair/Vice Chair, Board of Supervisors



Exhibit “A”

MiDTOWN MIAMI COMMUNITY DEVELOPMENT DISTRICT

BOARD OF SUPERVISORS FISCAL YEAR 2025/2026 MEETING SCHEDULE

LOCATION
Offices of the CDD, Shops at Midtown Miami

3401 N. Miami Avenue, 2™ floor parking garage, Suite 132, Miami, Florida 33127

DATE POTENTIAL DISCUSSION/FOCUS TIME
October 14, 2025 Regular Meeting 2:00 PM
November __, 2025* Regular Meeting 2:00 PM
December 9, 2025 Regular Meeting 2:00 PM
January 13, 2026 Regular Meeting 2:00 PM
February 10, 2026 Regular Meeting 2:00 PM
March 10, 2026 Regular Meeting 2:00 PM
April 14, 2026 Regular Meeting 2:00 PM
May 12, 2026 Regular Meeting 2:00 PM
June 9, 2026 Regular Meeting 2:00 PM
July 14, 2026 Regular Meeting 2:00 PM
August 11, 2026 Regular Meeting 2:00 PM
September 8, 2026 Regular Meeting 2:00 PM

Exception(s)
*The November meeting date is on the Veterans Day holiday.
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RESOLUTION 2025-05

A RESOLUTION OF THE BOARD OF SUPERVISORS OF MIDTOWN MIAMI
COMMUNITY DEVELOPMENT DISTRICT, APPROVING THE FLORIDA STATEWIDE
MUTUAL AID AGREEMENT; PROVIDING FOR SEVERABILITY; AND PROVIDING
FOR AN EFFECTIVE DATE

WHEREAS, the State Emergency Management Act, Chapter 252, Florida Statutes,
authorizes the state and its political subdivisions to develop and enter into mutual aid
agreements for reciprocal emergency aid and assistance in case of emergencies too extensive to
be dealt with unassisted; and

WHEREAS, the Board of Supervisors of Midtown Miami Community Development District
desires to move forward and approve an agreement with the State of Florida, Division of
Emergency Management, concerning the Statewide Mutual Aid Agreement; and

WHEREAS, the Florida Department of Economic Opportunity requires an independent
special district to participate in the Statewide Mutual Aid Agreement to be eligible for funds
under Administrative Rule 9G-1 9, Base Funding for County Emergency Management Agencies
and Municipal Competitive Grant and Loan Programs;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF
MIDTOWN MIAMI COMMUNITY DEVELOPMENT DISTRICT THAT:

1. RECITALS. The foregoing “WHEREAS” clauses are true and correct and are hereby
ratified and confirmed by the Board of Supervisors.

2. APPROVAL OF AGREEMENT. The execution of the attached Statewide Mutual Aid
Agreement is hereby authorized, and the Agreement is hereby approved.

3. EFFECTIVE DATE. This Resolution shall become effective immediately upon its
passage and adoption.

PASSED AND ADOPTED this 13th day of May, 2025.

ATTEST: MIDTOWN MIAMI COMMUNITY
DEVELOPMENT DISTRICT

Secretary/Assistant Secretary Chair/Vice Chair, Board of Supervisors



Exhibit A
Statewide Mutual Aid Agreement
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MEMORANDUM

TO: District Manager

FROM: Billing, Cochran, Lyles, Mauro & Ramsey, P.A.
District Counsel

DATE: February 10, 2025

RE: Stormwater system legal requirements update

As district counsel, throughout the year we continuously monitor state legislation and
municipal and county ordinances that may be applicable to the governance and operation of our
special district clients. Below is a summary of the current stormwater system requirements for
Miami-Dade County, Florida (which include requirements imposed statewide by the Florida
legislature, requirements for systems within the jurisdiction of the South Florida Water
Management District (SFWMD), and requirements exclusive to Miami-Dade County imposed by
county ordinances). We suggest that you review the legal requirements with the district engineer
of each special district to ensure that appropriate inspections, reporting and funding for the
applicable stormwater management system are in place.

2021 Requirements for Districts with Stormwater Systems:

In 2021, the Florida legislature created Section 403.9302, Florida Statutes, which required
that local governments, including special districts, develop a 20-year needs analysis of the
stormwater management system. This required each special district to provide a report no later
than June 30, 2022, to the county in which the special district was located providing the following:

1) Description of stormwater management program or system and its facilities and
projects;

2) Number of current and projected residents served in 5-year increments;

3) Current and projected service area for stormwater management program and
system;

4) Current and projected costs of providing services in 5-year increments;

(5) Estimated remaining useful life of facility or its major components;

(6) Recent 5-year history of annual contributions and capital expenditures for
maintenance or expansion; and

(7) Special district’s plan to fund the maintenance or expansion of the facility or its
major components.

Each county was required to compile and submit a cumulative report to the state.
Thereafter, the state issued a comprehensive report on its findings. Unless a further change in state
legislation occurs, each special district must submit this stormwater management needs report again
on June 30, 2027.



New Requirements for Districts with Stormwater Systems:
Chapter 2024-275, Laws of Florida

During this past legislative session, the state enacted Chapter 2024-275, effective June 28,
2024, known as the Florida Stormwater Ratification Bill, which codified several significant
changes to the Environmental Resource Permit Handbook promulgated by the Florida Department
of Environment Protection (FDEP) (the “FDEP Handbook™).

Operation and Maintenance Plan:

As it relates to stormwater management systems, the FDEP Handbook requires that an
applicant for construction, alteration or operation of a stormwater management system shall
provide a written operation and maintenance plan (“O&M Plan”) at the time of application. The
O&M Plan shall provide the following:

1) List and details of all stormwater system components, including location, type, how
systems connect, etc.;

2 List and description of maintenance and inspection tasks for the system and its
components (specific procedures provided);

3) Regular inspection and maintenance schedules;

4) Inspection checklists;

(5) Copies of or references to pertinent sections of covenants, conditions, restrictions
or other documents, permits approvals, and agreements that govern operation and
maintenance of the stormwater system; and

(6) Permitted or as-built plans of the stormwater system.

The O&M Plan must also include a list of after-hours telephone numbers for key
maintenance personnel in case of emergencies and information necessary for reviewing copies of
maintenance and inspection records. This O&M Plan must be maintained by the operation and
maintenance entity, and if a third party performs the operation and maintenance, the permittee
remains responsible for all the requirements.

Additional Inspections and Reports — Florida Requirements:

The new legislation also requires additional inspections and reports from districts with
stormwater infrastructure. The FDEP Handbook provides that the applicant may propose a
maximum frequency of inspections for a stormwater system of 5 years, but FDEP may determine
that the stormwater system requires a greater minimum frequency of inspections and includes a
chart of the type of system and the inspection frequency for that system, which could require yearly
inspections. The stormwater management system inspections conducted on or after June 28, 2025,
require a qualified inspector to conduct the inspection and submit the reports. FDEP also has
adopted additional requirements for each regional water management district, including the South
Florida Water Management District (SFWMD). These additional requirements, including the
inspection checklist, are available on SFWMD’s website (www.sfwmd.gov), which provides for
the reporting requirements and signature of the inspector. The inspection report shall be submitted
within 30 days of the date of the inspection.



Transfer of Permits for Stormwater Management Systems:

Based on this new legislation and the requirements for permit applications, prior to the
acceptance of the transfer of any permit for the stormwater management system, the district
manager should obtain the O&M Plan from the developer and confirm that the above requirements
have been met. Additionally, the district manager will need to budget for the required inspections
and reporting by a qualified inspector.

New Requirements for Districts located in Miami-Dade County

Additional Inspections and Reports — Miami-Dade County Requirements:

In Miami-Dade County, the County Commission enacted an ordinance imposing new
stormwater management reporting and inspection requirements which commence 3 years after
adoption of the ordinance (September 4, 2027). These new ordinance amendments require owners
and operators of stormwater management systems that connect to or drain into a public right-of-
way drainage infrastructure to certify the stormwater system and submit an asset inventory of the
stormwater system and structures, inspections/maintenance records, and maintenance standard
operating procedures to the County. After the first certification, the stormwater management
system will need to be certified every 10 years thereafter, unless the County determines an earlier
recertification is required.

If the requirements above apply to the special district, the district manager should discuss
with the district engineer the anticipated costs of certifying the stormwater system, including the
asset inventory of the structures, maintenance standard operating procedures and maintenance
report formats to comply with the new County requirements.

Miami-Dade County Class VV Dewatering Permits:

Additionally, the Miami-Dade County Commission amended the code of ordinances to
require Class V permits for dewatering operations associated with the cleaning and maintenance
of stormwater management systems. Dewater means to discharge either on- or off-site water from
an excavation, underground structure, or depressed lands, which includes the cleaning of
stormwater infrastructure systems in the special districts. Presently, a special district, or its
contractor, will need to apply for and obtain a permit from Miami-Dade County Department of
Environmental Resource Management (DERM) prior to the stormwater cleaning. Previously, the
special district did not have to obtain a permit from DERM to perform stormwater structure
cleaning. There are multiple costs involved, which vary depending upon the length of time of the
permit. According to the information provided by DERM, the fee for a one-year permit is $2,150,
as provided on the permit application form. The permit must be issued before work commences,
otherwise there will be fines equal to double the permit cost imposed by Miami-Dade County. It
is imperative that the permit be issued, and that this requirement is included in the agreement with
a contractor. There are also other requirements that the contractor will need to adhere to as a part
of the cleaning of the stormwater system under the permit, including, but not limited to, a
description of the portion of the infrastructure to be cleaned, the equipment to be used for cleaning,



the standard operating procedure for the cleaning, details and specifications of required pre-
treatment system if discharged into same stormwater infrastructure, information on how the filtrate
will be collected, transported, and disposed of, details for the authorized facility where the solid
content of the truck will be transported, visual inspection of the drainage structure and content for
signs of contamination, and proper use of the equipment.

Recommendation

Taking all of these current and new requirements into account, it would benefit the special
district for the district engineer to review the current stormwater management systems, including
having the district engineer make a determination of: whether mapping is required to identify the
location of the stormwater infrastructure, the current condition of the infrastructure, the required
maintenance of the system, a maintenance plan, the estimate for the future needs of the stormwater
system as a whole and the estimated costs for the regular maintenance (including permit costs) and
future capital costs.
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RESOLUTION 2025-02

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE MIDTOWN
MIAMI COMMUNITY DEVELOPMENT DISTRICT HEREBY ACCEPTING
THE AUDITED ANNUAL FINANCIAL REPORT FOR THE FISCAL YEAR
ENDED SEPTEMBER 30, 2023

WHEREAS, the District’s Auditor, Berger, Toombs, Elam, Gaines & Frank, has heretofore
prepared and submitted to the Board, for accepting, the District’s Audited Annual Financial
Report for Fiscal Year 2023;

NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF SUPERVISORS
OF THE MIDTOWN MIAMI COMMUNITY DEVELOPMENT DISTRICT;

1. The Audited Annual Financial Report for Fiscal Year 2023, heretofore submitted
to the Board, is hereby accepted for Fiscal Year 2023, for the period ending September 30,
2023; and

2. A verified copy of said Audited Annual Financial Report for Fiscal Year 2023 shall
be attached hereto as an exhibit to this Resolution, in the District’'s “Official Record of
Proceedings”.

PASSED AND ADOPTED this 13th day of May, 2025.

ATTEST: MIDTOWN MIAMI COMMUNITY
DEVELOPMENT DISTRICT

Secretary/Assistant Secretary Chair/Vice Chair, Board of Supervisors






MIDTOWN MIAMI
COMMUNITY DEVELOPMENT DISTRICT

Iris Escarra Esquire
Greenberg Traurig, PA
333 SE 2 Avenue
Miami, Florida 33131

RE: Owner Authorization letter for filing of a Major Use Special Application for
property located at 2997 N Miami Avenue, Miami Florida

Dear Ms. Escarra:

I am the owner and/or authorized representative of the property located at 2997 N Miami
Avenue, Miami, Florida. This letter serves to advise that the undersigned consents to Greenberg
Traurig, P.A. filing a Major Use Special Permit application on behalf of RM Midtown Park, LLC,
and is authorized to file, any and all local government applications needed in connection with said
application, including but not limited, to any companion expedited review requests as well as other
administrative local government applications, for the above-referenced property on my behalf. All
costs associated with this application will be covered by RM Midtown Park, LLC.

Sincerely,
Midtown Miami Community Development District,

a Florida special district pursuant to Chapter 190,
F.
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MINUTES OF MEETING
MIDTOWN MIAMI
COMMUNITY DEVELOPMENT DISTRICT

The Board of Supervisors of the Midtown Miami Community Development District held

a Regular Meeting on December 10, 2024 at 2:00 p.m., at the offices of the CDD, Shops at

Midtown Miami, 3401 N. Miami Avenue, 2nd Floor Parking Garage, Suite 132, Miami, Florida

33127.

Present:

Joseph Padula
Alex Miranda
Liel Kasoker
Daniel Kron

Also present:

Daniel Rom
Kristen Thomas
Ginger Wald
Juan Alvarez
Deborah Samuel

FIRST ORDER OF BUSINESS

Chair

Vice Chair
Assistant Secretary
Assistant Secretary

District Manager

Wrathell, Hunt and Associates, LLC
District Counsel

District Engineer

Operations Manager

Call to Order/Roll Call

Ms. Thomas called the meeting to order at 2:07 p.m. She noted that the Oath of Office

was administered to Liel Kasoker and Daniel Kron before the meeting.

Supervisors Padula, Miranda, Kasoker and Kron were present. Supervisor Skordilis was

absent.

SECOND ORDER OF BUSINESS

No members of the public spoke.

THIRD ORDER OF BUSINESS

Public Comments

Administration of Oath of Office to Newly
Elected Supervisors [Liel Kasoker - Seat 4,
Daniel Kron - Seat 5] (the following to be
provided in a separate package)
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DRAFT December 10, 2024

This item was addressed during the First Order of Business. The following were

discussed with the new Board Members before the meeting:

A.

FOURTH ORDER OF BUSINESS

Required Ethics Training and Disclosure Filing

o Sample Form 1 2023/Instructions

Membership, Obligation and Responsibilities

Guide to Sunshine Amendment and Code of Ethics for Public Officers and Employees

Form 8B: Memorandum of Voting Conflict for County, Municipal and other Local

Public Officers

Consideration of Resolution 2025-01,
Electing and Removing Officers of the
District and Providing for an Effective Date

Mr. Rom presented Resolution 2025-01. Mr. Padula nominated the following:

Joseph Padula
Alex Miranda
Daniel Kron

Liel Kasoker

Jennifer Skordilis
Kristen Thomas

No other nominations were made.

Chair

Vice Chair
Assistant Secretary
Assistant Secretary
Assistant Secretary

Assistant Secretary

This Resolution removes the following from the Board:

Cindy Cerbone

Kiahna Perez

Pietro Ricobono

Assistant Secretary
Assistant Secretary

Assistant Secretary

The following prior appointments by the Board remain unaffected by this Resolution:

Craig Wrathell
Daniel Rom
Craig Wrathell
Jeff Pinder

Secretary
Assistant Secretary
Treasurer

Assistant Treasurer
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On MOTION by Mr. Padula and seconded by Mr. Miranda, with all in favor, the
Resolution 2025-01, Electing, as nominated, and Removing Officers of the
District and Providing for an Effective Date, was accepted.

FIFTH ORDER OF BUSINESS Presentation of Audited Financial Report
for the Fiscal Year Ended September 30,
2023, Prepared by Berger, Toombs, Elam,
Gaines & Frank (to potentially be provided
under separate cover)
A. Consideration of Resolution 2025-02, Hereby Accepting the Audited Annual
Financial Report for the Fiscal Year Ended September 30, 2023

Ms. Thomas stated that this item is being deferred.

SIXTH ORDER OF BUSINESS Consideration of FPL Electric Vehicle
Charging Equipment Agreement

Ms. Samuel presented the Florida Power & Light (FPL) Electric Vehicle Charging
Equipment Agreement. FPL will install charging stations in each garage. The charging stations
will work for all electric vehicles, not just one particular auto maker.

Ms. Wald discussed edits she made to FPL’s Agreement but has not received a response
from FPL. She noted that the term of the Agreement is 10 years. She advised FPL that, due to
recently passed legislation, the CDD, as a governmental entity, will need FPL, a non-
governmental entity, to provide an affidavit stating that they do not engage in human

trafficking.

On MOTION by Mr. Padula and seconded by Mr. Kron, with all in favor, the FPL
Electric Vehicle Charging Equipment Agreement, in substantially final form, and
subject to making the necessary changes and adding the exhibits, was
approved.

SEVENTH ORDER OF BUSINESS Update: Windcave Merchant and Gateway
6-Month Cost Analysis

Mr. Rom discussed the Windcave Merchant and Gateway 6-Month Cost Analysis, which

reflects the potential cost savings from the CDD switching to one vendor for the parking garage.
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MIDTOWN MIAMI CDD DRAFT December 10, 2024

Windcave estimates a costs savings of about 13% annually, equating to approximately $7,600

per month.

EIGHTH ORDER OF BUSINESS Consideration of Restocon, LLC Proposal
for 2nd and 3rd Floor North Garage
Expansion Joints
Mr. Alvarez presented the $69,355 Restocon, LLC Proposal for the 2" and 3™ Floor
North Garage Expansion Joints. Subsequent to this proposal, an additional 60 linear feet in need
of repair was identified. He asked for a proposal for the additional 60’, which will be $26,000.
With the original proposal and the additional proposal, the total will be $95,355.

The consensus was to set a combined not-to-exceed amount of $100,000.

On MOTION by Mr. Padula and seconded by Mr. Kron, with all in favor, the
Restocon, LLC Proposal for the 2" and 3™ Floor North Garage Expansion Joints,
with the addition of 60 linear feet, in a combined not-to-exceed amount of
$100,000, was approved.

NINTH ORDER OF BUSINESS Ratification of Resolution 2024-08, Electing
and Removing Officers of the District and
Providing for an Effective Date

This item was not addressed.

TENTH ORDER OF BUSINESS Acceptance of Unaudited Financial
Statements as of October 31, 2024

On MOTION by Mr. Miranda and seconded by Mr. Padula, with all in favor, the
Unaudited Financial Statements as of October 31, 2024, were accepted.

ELEVENTH ORDER OF BUSINESS Approval of September 10, 2024 Public
Hearings and Regular Meeting Minutes

On MOTION by Mr. Padula and seconded by Mr. Kron, with all in favor, the
September 10, 2024 Public Hearings and Regular Meeting Minutes, as
presented, were approved.
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TWELFTH ORDER OF BUSINESS Staff Reports

A. Operations Manager: Deborah Samuel

L. Monthly Report

Ms. Samuel presented the Monthly Operations Manager’s Report, which was included
for informational purposes, and discussed the status of some projects.

1. Parking Information

° Executive Summary
° Transient Parking Year Over Year Comparison
° Revenue By Lane Reports

These items were included for informational purposes.

B. District Counsel: Billing, Cochran, Lyles, Mauro & Ramsey, P.A.

Ms. Wald noted that the Board Members who were required to do so this year
completed the required four hours of ethics training by December 31, 2024.

C. District Engineer: Alvarez Engineers, Inc.

Mr. Alvarez discussed work on the stairwells and some repairs in another garage.
Groundwater monitoring wells were installed, except for one that is in the street so the City
wants it installed at night.

D. District Manager: Wrathell, Hunt and Associates, LLC
° NEXT MEETING DATE: January 14, 2025 at 2:00 PM
o QUORUM CHECK

The next meeting will be held on January 14, 2025, unless cancelled.

THIRTEENTH ORDER OF BUSINESS Public Comments

No members of the public spoke.

FOURTEENTH ORDER OF BUSINESS Supervisors’ Requests

There were no Supervisor’s requests.

FIFTEENTH ORDER OF BUSINESS Adjournment
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On MOTION by Mr. Kasoker and seconded by Mr. Kron, with all in favor, the
meeting adjourned at 2:38 p.m.

[SIGNATURES APPEAR ON THE FOLLOWING PAGE]
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Midtown Miami Community 3401 N. Miami Avenue, Suite 132
Development District Miami, Florida 33127
305-573-3371

Managers’ Report May 13th 2025

EV Charging update
After going through the tedious process with FPL to apply their EV program, at
the end of the process FPL stating that they will not be able to service our area.
We worked closely with FPL as it pertains to functionality and on site logistics. The
BOD approved the contract with FPL and Ginger worked with FPL attorneys on the
contract and the frame work.

John Oglesby, from, The Parking Whisperer consulting company, has since reached
out to EV companies and has narrowed it own to two finalists. He will present his
recommendation at the May 13th meeting.

Elevator Corridor We changed the rotunda lights in all of the elevator corridors to LED. The fixtures
Fixtures were in poor shape and could not be retrofitted. There were a total of 21 lights
replaced. The add to the aesthetic along with being a well made fixtures that add

additional lighting for security. (EXHIBIT A)

We also added new lighting on the Target elevator corridor which had a different
lighting application the other elevator cores as it was not part of the original design.
In addition we added an aesthetic accent light.(EXHIBIT B)



South Garage Booth

Infrastructure Punch
List

Capital
Improvements

With The Standard Condo Hotel coming on line along with additional retail on the
south end of the property, the South Block garage has been more activated. From
a parking management perspective as well as a security, we have been working
together to figure out ways to improve security.

We have recently installed additional cameras in strategic locations, closed some of
the entry points with decorative railings. The prefab parking management booth
has been delivered and is located on the east side of the 32nd street entrance. The
permits, have been approved and we hooked up to the electric and Internet . the
wrap is scheduled to be installed we will wrap the trailer with Midtown branding.
This will provide a parking staff presence in the garage that we feel will benefit the
garage and improve staff visibility, security and service ( EXHIBIT C)

MISC Punch List

We started a MISC punch list to address and track the Utility and infrastructure
damages to our infrastructure. We have required a bond from the utility companies
in an effort to make sure they comply with the repairs in a timely manner.( EXHIBIT D)

Capital 2024-2025Project

Faro Lighting Retrofits (FY25) $40,000.00. The lighting manufacturer provided a
compatible option and the parts were ordered received. They need to be retrofitted
as they will be installed on our existing poles. They are in the process of retrofitted
and half of them have been completed.

NB level 4 exhaust fans (FY25) $40,000.00.COMPLETED

NB & SB metal & concrete re bar repairs (FY25) $120,000.00. The District engineer
reviewed opened areas in the south garage in three areas. The engineers then
advised the work needed and we received quotes and will start shortly.

NB garage expansion joints floors 2&3 (FY25) $130,000.00. The contractor has
completed the expansion joints,the remainder of the work is repairs to the membrane
and guaranty work , we are waiting for materials to be delivered.

NB & SB Elevator Repairs Year 2 (FY25) $140,000.00 Kone has started the work and
is about half way through



EXHIBIT A Core Lighting



EXHIBIT B



EXHIBIT C



EXHIBIT B Punch List

Updated: (02/20/2025)

Miscellaneous Damages in the District

1. Site: Crown Castle (AT&T) — Several Avenues and Streets. (02.03.2021 Fernando Vazquez — First meeting
10.11.2019 Martin Mikhail) Crown Castle; Larry Polk (407) 505-8825 & Kleimer Cruz (305) 297-8162.

1. Fiber Build 6MD1093A-011_ED_18 (NW 36 & 35 street& Buena Vista Ave.)

2. Power Bore and Pole Installation: Small Cell FL5292BA (NW 35t Street)

3. Power Build and Pole Installation: Small Cell FL5293BA (NW 32"¢ Street)
FDOT - 2020 H 690 00521 AT&T Mobility (06.29.2022)

06.29.2022 Juan Velasquez sends email Pre-Construction 2018-H-690-00601 (NW 36th St/ NW 5th Ave)
(2020 H 690 00521)

07/07/2022 Pre-Construction Meeting with Kleimer to work on FDOT NE 36" street first. 2 new manholes
installations.

07.22.2022 Kleimer Cruz reaches out to start next week.

08.04.2022 Kleimer Cruz & crew working on NE 36" street with a one lane closure. NE 36" ramp is accessible
to entry and exit.

08.30.2022 Requested Kleimer Cruz a status on the project.

09.06.2022 Kleimer Cruz called, we will meet Thursday at 09:30

09.12.2022 Kleimer’s crew did the trench today below the pavers on the corner of west side of Buena Vista
Ave north bound lane and NE 36" street (by the entertainment lot). He is planning to pour concrete tomor-
row.

09.29.2022 Kleimer called, he need to restore NE 36" and Buena Vista Ave east side and wait for other proj-
ect to finish on NE 34" street as he wants to cross that area.

10.12.2022 Meeting with Larry Polk about several 5G poles (example: FL5292BA & FL5293BA City of Miami
Permit PW20002133UP) in several areas.

12.01.2022 Meeting with Jessica Fernandez, Richard Ribe, Johnmani Seoane & Hector Mejia to discuss the
surety bond and scope of work. The installation of 2 (two) 5G poles; FL5292BA & FL5293BA. They are re-
guesting a Hold Harmless letter. Once provided to the district we will see if the district will accept it.
12.05.2022 Carolina send the Col Prerequisites.

01.24.2023 Larry reached out to discuss the pole color.

01.26.2023 FDOT Juan Velasquez replied to Larry in ref to the lane closure approval. Larry Provided a pole
picture, could not open (see) it. | requested Larry plans for this new proposed pole.

01.27.2023 Larry provided a permit package for a new to install pole FL5472BA FDOT Permit #2021-H-690-
00201 to be installed by Target on NE 36 Street. Requested again the Coi, etc...

01.30.2023 Received from Larry the Coi. Jessica Fernandez requesting a call-in reference to the Surety bond
requested by the district.

01.31.2023 Col has been approved by Guadalupe. Send email to Larry and Jessica that we are still missing
the Surety Bond.

02.09.2023 Kleimer Cruz called asking when he can resume with the project. Let’'s meet when | get back from
Orlando.

03.08.2023 Kleimer Cruz called asking when he can resume with the project. Tarig out on Sick Leave.
03.13.2023 Kleimer Cruz called asking when he can resume with the project. Tariq still out on sick leave.
03.30.2023 Jessica Fernandez called to discuss Bond.

03.31.2023 Richard Ribe called to discuss Bond. Asked him to send an email. Replied to his email asking him
what the SOW is?

04.18.2023 Richard Ribe called me to provide the Original Surety Bond. Send email with the unanswered
question.

04.19.2023 Richard R came to the CDDD office and dropped the original bond of $40,000 for the 2 poles
above. Larry Polk sent an email about a 3™ pole (FL5472BA) (to install by Target and NE 36 str. Bond was



received and will be verified.

04.20.2023 Bond was verified for $20,000, not $40,000 what we requested. We requested $20,000 per pole.
Richard Ribe wrote they made a mistake. Tariq Bayzid requested the right bond value and mentioned the 3™
pole.

05.03.2023 Received a $60,00 bond, requested clarification on what poles this was for.

05.08.2023 Send email to Richard Ribe asking to verify what 3 poles the $60,000 bond was for? Larry Polk
called me to schedule pole FL 5293BA installation.

05.09.2023 Richard & Larry reached out to meet tomorrow.

05.10.2023 met with Richard and Larry to discuss the proposed bores for several poles and conduit installa-
tions. Send email with a site plan of the proposed directional bores and poles to install. Discussed location
and it is NOT approved. They requested closer to NE 32" street. Called Larry Polk to discuss, | will be sending
him an email to clarify location.

05.11.2023 We are verifying the bonds. Autumn Schneider acknowledged several the bonds.

05.23.2023 Richard called in reference to the bond; they are proposing to do one big amount bond instead
of several bonds.

06.02.2023 Larry requested a meeting on site.

XXX

07.18.2023 Larry Polk following up on the pole location.

08.06.2023 Larry Polk reached out again in ref to Pole installation FL5293BA.

08.07.2023 I replied that the pole will stay in the location that was approved; Southwest of Sugarcane.
08.25.2023 | send them an email that the markings need to be removed due to complaints.

XXX

North Block: Verizon — 2001CVNU-3401 N. Miami Ave. (Contractor = Mastec)

Location: N. Miami Ave at the height of Loading Dock entrance. (Enrique Hernandez — Meeting 03.15.2021 -
Requested $20,000 Surety bond)

NB - Verizon (Brittney Robinson & Kevin Rodriguez) — Site Center (Glen Sullivan) for Target and Bath & Body
Works.

11.14.2022 Glen Sullivan included me in the email thread. Asked Brittney if he will be using existing conduits
and manholes and requested plans. He added his Engineer Kevin Rodriguez.

11.15.2022 Brittney mentioned they do not believe that there are any existing conduits, etc.. reaching the
Data room.

12.05.2022 Brittney reached out.

12.08.2022 Wrote Brittney that | did not see any plans. Brittney provided plans and | see that this is related
to the project “started” in 03.2021. Glen wrote to Brittney.

12.12.2022 Kevin Rodriguez wrote to Glen in ref to a Point of Entry (POE).

03.07.2023 Kevin Rodriguez wrote to Glen to ask when they can survey the rooms. Glen approves and Kevin
notifies that his team will be there on 03.08.2023.

XXX

Site: N. Miami Ave. & South Block (Comcast) — MFI 052044 Summer DeBella & Andrea Chavez & Nicole Lam-
bert (07.16.2021)

07.16.2021 Requested permit # & MOT Plan, Col & Surety Bond (No amount established yet).

07.26.2021 Provide Col is incorrect.

**%* Project on HOLD. ****

Site: MidBlock - Comcast: Julio (07.19.2021) (610) 628-9411 & Diana Goecke.
*E** Project on HOLD. ****

Site: Midblock West Nordstrom — Lumen/CenturyLink; Jamie Jallick, Rolando Santos, Anelissa Roncal
(08.12.2021)

08.20.2021 Requested Col and Permits, etc..

08.30.2021 Follow-up on site meeting.

09.02.2021 Site meeting with Ricardo Santos; Discussed concerns.

09.08.2021 received updates plans from Jaime Jallick.



09.14.2021 & 09.16.2021 building access agreement

09.20.2021 Resend my concerns.

09.30.2021 Engineers are working on items noted in my request.

*E** Project on HOLD. ****

02.04.2022 Victoria Crump reached out if they can start? They are still missing permit, etc... Col is expired,
requested an updated one.

02.08.2022 Advised that Comcast still needs to finish.

02.09.2022 Received updated Col.

02.17.2022 Nicole Mulloy (Site Centers) discussing agreement for Site Centers.

02.22.2022 Agreement with Site Centers has been fully executed.

03.23.2022 Nicole Mulloy (Site Centers) asking about a check.

03.30.2022 Nicole Mulloy (Site Centers) following-up on request.

09.28.2022 Victoria Crump reached out; Provided City of Miami permit (PW21001551UP 07/22/22) Is the
Comcast project done? Col is expired. Waiting on 2 projects on NE 34 street to finish. (Mastec; FDOT/
Kleimer Cruz & Mercy Sotiria/Greg Arguez). Did not receive any bond yet!

04.20.2023 Victoria Crump reached out; They are still working on the FEC Permit. She requested if we re-
ceived the bond in December 2022. We could not find the bond.

04.21.2023 She will check what she needs to do.

05/02/2023 She send a duplicate surety bond.

05/03/2023 Received the surety bond, Guadalupe will verify it.

05.10.2023 Walter Emmons Send an email stating they are waiting for the FEC permit.

05.11.2023 Victoria Crump provided update Col.

06.07.2023 Victoria Crump, resent project drawings.

06.12.2023 Victoria Crump, following up on project hold-up.

07.05.2023 Victoria Crump, following up on project hold-up.

08.02.2023 Victoria Crump & Elizabeth Rebustillo asking about the status of the other Project.
08.21.2023 Victoria Crump, following up on project hold-up. Replied Spire M4 is still NOT done with its proj-
ect.

09.06.2023 Victoria Crump, following up on project hold-up.

09.07.2023 Replied to Victoria Crump that Spire M4 is still NOT done with its project.

09.29.2023 Jeanne Sheehan, following up on project hold-up.

10.18.2023 Elizabeth Rebustillo reached out following up on project hold-up.

10.19.2023 Glen Sullivan clarified Elizabeth Rebustillo. Project programmed to start afther February 15
2024,

**k%* Project on HOLD. ****

01.30.2024 Elizabeth Rebustillo reached out to verify if Feb 15 they can start the project. Tariq requested
start date be on or after Monday February 26%, 2024. Want to meet with PM before the project starts. Brad
Shults will be the point of contact (POC) for this project.

02.06.2024 Elizabeth Rebustillo reached out to verify meeting with Brad Shults.

02.07.2024 Brad suggested meeting on Thursday 02.08.2024

02.14.2024 Brad metions that the permits have been approved and he proposes to start work on 02.26.2024.
02.20.2024 Brad sent the approved permits.

03.07.2024 Brad sent new dates to start on 03.18.2024. Restoration is planned on 03.18-03.20.2024. Tariq
asked questions in reference to the FEC boring.

03.08.2024 Jeffrey Mogell is requesting parking lanes from MPA. Tariq asked for a Google Map bird view.
03.12.2024 MPA requested the permit number. Jeffrey Mogell provided the permit number. Tariq asked
about the noise waiver. Jeffrey Mogell work will start at 08:00 am.

03.18.2024 Work started

04.05.2024 Work and restoration is complete

04.11.2024 Pressure washing started. Work completed.

07.02.2024 Nick Cottrill = “Lumen-CenturyLink order N888126” reached out to Glen to get permission to
have a site and unit survey.

07.15.2024 Nick provided Col.

07.16.2024 Tariq asked Nick if the expects any work outside of the unit and data room. Col has been ap-
proved.

07.24.2024 Nick reached out to Glen to get approval of scheduling a site visit. Tariq re-sent the previous



email asking about the exterior work. Nick replied he does not expect work outside but he will know better
after the site survey.

6. N. Miami Ave. —- MMCDD - Royal Palms Project (CDD Project) — Brightview.
09.10.2021 Contacted Antonio Varona the permit process Runner.
09.13.2021 Discussed plans, MOT, etc.
09.16.2021 Discussing MOT specifics.
10.08.2021 Getting all paperwork ready to register Brightview in the City of Miami.
10.13.2021 Process Runner requesting licenses and Insurance documents.
04.XX Issues with MDC, requested assistance from City of Miami; Mario
05.03.2022 Requested an update on the County permit.
05.24.2022 Antonio called me, we need a copy of a recorded covenant.
06.17.2022 Emailed Antonio requesting screen shot of what reviewers want.
06.19.2022 Requested process runner to search for covenant.
06.21.2022 Process runner went to MDC; could not find.
06.23.2022 Looking for recorded covenant.
06.30.2022 Received recorded covenant.
07.01.2022 provide recorded covenant to permit process runner; uploaded to MDC.
07.06.2022 Requested an update
07.07.2022 Miami Dade county want revision of plans.
07.18.2022 Antonio contacted Jose from Interactive Blue to get a quote for the drawings.
07.25.2022 Follow-up with Antonio.
07.27.2022 Requested plans from Antonio.
07.29.2022 Requested again plans from Antonio.
08.01.2022 Requested again plans from Antonio.
08.02.2022 Requested again plans from Antonio.
08.03.2022 Antonio requested the Covenant for Miami Dade County.
08.04.2022 Requested Patricia if we need a covenant whole we have one. She replied that this would
be one for MDC as the one we have is for City of Miami.
08.05.2022 | approved for her to follow-up.
08.16.2022 Provided Covenant to Antonio. He will get it recorded and will uploaded asap.
08.29.2022 Received a Miami Dade Public works application from him.
08.30.2022 Got BrightView to sign and notarize the application form and send it back to Antonio.
08.31.2022 Requested Antonio for the plans. Received them.
09.14.2022 Requested an update of the permit approval status.
09.16.2022 No update yet.
09.21.2022 2 Reviewers approved, 3 still pending.
11.17.2022 Requested an update on the review, still pending.
01.04.2023 Requested an update on the review, still pending.
01.12.2023 Permit has been issued. (# 2021 10 4038)
01.18.2023 Received Permit & Discussed in the MOT. Discussed with Jason P the Royal palms.
01.31.2023 Follow up on Royal Palms with Jason and Jay. Send email to Antonio Varona.
02.xx.2023 Follow up on financial payments
03.15.2023 Jason Pillifant in reference to Police presence. Tarig provided dates for them to choose
from.
03.20.2023 Date was set for Royal Palm Install on 04.17.2023, they might need 3 days.
04.04.2023 Follow-up with Antonio process Runner.
04.05.2023 Follow-up with Antonio process Runner.
04.20.2023 Follow-up with Antonio process Runner.
04.25.2023 Follow-up with Antonio process Runner.
05.03.2023 Follow-up with Antonio process Runner.
05.05.2023 Follow-up with Antonio process Runner.
05.10.2023 Follow-up with Antonio process Runner.
05.26.2023 Follow-up with Antonio process Runner.



06.05.2023 Met with MDPW Inspector and need a revision for 1 palm.

06.20.2023 Follow-up with Antonio process Runner.

07.05.2023 Spoke with Antonio, he provided info on revision.

07.15.2023 Antonio received the revised plans.

07.19.2023 Mentioned in City of Miami MOT meeting.

08.14.2023 Follow-up with Antonio process Runner.

08.16.2023 Mentioned in City of Miami MOT meeting, we need a plumbing permit.

08.17.2023 Antonio applied for a plumbing permit in the City of Miami.

09.07.2023 Follow-up with Antonio process Runner.

09.08.2023 Antonio mentioned the City of Miami wants Miami Dade county approval for the Plumbing
permit.

10.11.2023 Mentioned in City of Miami MOT meeting, we need a plumbing permit. Public Works Charles
Alfaro is assisting and in discussion with Building Department Director.

10.20.2023 Send email to City of Miami; Plumbing chief to clarify.

10.24.2023 City of Miami; Plumbing plans got approved. BD23-019133-001.

11.03.2023 City of Miami; Plumbing reviewer still has the plans. Emailed Assistant Director for assis-
tance.

11.13.2023 City of Miami checking if they want a WASD approval.

12.12.2023 Follow-up with Antonio process Runner.

12.20.2023 Antonio mentioned the City of Miami wants WASD approval. Expressed my frustration in the
MOT meeting & followed up with an email.

01.16.2024 Follow-up with Antonio process Runner.

01.30.2024 Follow-up with Antonio process Runner.

02.12.2024 Follow-up with Iris Valdes & Antonio process Runner.

02.23.2024 Follow-up with Charles Alfaro & Antonio Varona (the Process Runner).

02.26.2024 Iris Valde approved the plans for the Irrigation (plumbing permit). Need plumbing license
info. Provided BrightView - Carlos Victoria Irrigation license. Plans have been approved under BD23-
019133-001. Carlos license Is on hold, he needs to update his paperwork in the City of Miami.
02.28.2024 Following up with Carlos Victoria — BrightView if the office uploaded the needed documents.
They were sent yesterday. Following up with Antonio Varona the process Runner.

02.29.2024 Missing one document. Requested it again. Received it and forwarded it to Antonio Varona.
03.04.2024 Need to update information in the City of Miami, filled an application.

03.05.2024 Paid for the City of Miami Plumbing permit. BD23-019133-001-P001.

03.13.2024 Requested the status of the MDC permit’s revision.

03.21.2024 Requested the status of the MDC permit’s revision.

03.25.2024 Requested the status of the MDC permit’s revision.

04.10.2024 Requested the status of the MDC permit’s revision.

04.11.2024 Working on pulling now a MDC plumbing permit! Received a permit application. Brightview
needs to fill it out.

04.15.2024 Tariq received the application and filled it out and provided it to Antonio Varona (Process
Runner).

04.16.2024 Antonio Varona provided the permit application to MDC.

XX

05.01.2024 Miami-Dade County Plumbing irrigation permit is read to pay. Paid the permit. 2021014038
05.15.2024 Received the permit and the plans. Waiting for stamped plans.

05.17.2024 Sent contractor the permits. Contractor confirmed receival of permits.

05.28.2024 Requested status on the stamped plans. Received stamped plans and revised plans as well.
05.30.2024 Contractor contacted me that they are scheduled for Monday 06.03.2024.

06.03.2024 Contractor waiting for locator contractor.

06.05.2024 Mentioned in City of Miami MOT the project; currently locating utilities.

06.xx.2024 Due to weather and MOT locate cannot work.

06.21.2024 Requested expected scheduled date.

06.25.2024 Contractor expects to start work in the week of 07.01.2024.

07.01.2024 Due to weather the contractor cannot start the work.

07.09.2024 Requested expected scheduled date.

07.12.2024 Contractor expects to start work in the week of 07.15.2024.



07.17.2024 Requested expected scheduled date.

07.23.2024 Requested expected scheduled date.

08.01.2024 Requested expected scheduled date.

08.06.2024 Requested expected scheduled date.

08.07.2024 They are onsite.

08.09.2024 Contractor is sick.

08.13.2024 Project is 50% complete, waiting on better weather.
08.26.2024 Requested expected scheduled date for final work.
09.10.2024 Requested expected scheduled date for final work.
09.27.2024 Requested expected scheduled date for final work.
10.16.2024 Requested expected scheduled date for final work.
11.04.2024 Requested expected scheduled date for final work.
11.13.2024 Requested expected scheduled date for final work.
11.25.2024 Requested expected scheduled date for final work.
12.05.2024 Requested expected scheduled date for final work.
12.11.2024 Requested expected scheduled date for final work.
12.16.2024 Requested expected scheduled date for final work.
01.22.2025 Requested expected scheduled date for final work.

7. Lot7
12.xx.2021 Damage of SOD and possible irrigation system.
08.04.2022 Send an email as the weeds are overgrowing over the existing chain-link fence. They replied they
will take care of the issue.
08.05.2022 Send a follow-up email as there are other areas of concern.
08.08.2022 Camilo Cedeno reported that the lot will be cleaned today.
09.20.2022 Send an email as the weeds are overgrowing over the existing chain-link fence.
09.30.2022 Followed-up on the previous email. They replied they will take care of the issue.
10.01.2022 Francys Soza send an email with pictures of the cleaning of the weeds, etc.. on the East and
South side.
01.13.2023 Send Camilo an email about the fence wrap around the lot.
04.17.2023 Send Camilo an email about the fence wrap around the lot.
08.23.2023 Francys Soza send an email with pictures of the cleaning of the weeds, etc.. on All the sides of
the lot.
11.16.2023 Send email in reference to the storm damages. Smith Rivas relied they will fix asap.
12.02.2023 Followed-up on the previous email. Francys Soza send an email that they made repairs.
12.12.2023 Followed-up on the previous email as supposed repairs have not resolved the issue..
01.16.2024 Send Francys Soza an email in ref to rocks on the sidewalk.
02.13.2024 Send Francys Soza an email in ref the fence Wrap.
02.14.2024 Send Francys Soza an email in ref to rocks on the sidewalk.
02.29.2023 Francys Soza notified us that they are replacing the fence.
03.26.2024 Send Matthew Thompson an email in ref to rocks on the sidewalk.
04.16.2024 Send Matthew Thompson an email in ref to rocks on the sidewalk.
05.30.2024 Send Matthew Thompson an URGENT email in ref to rocks on the sidewalk.
05.31.2024 Send Matthew Thompson a follow-up URGENT email in ref to the email from yesterday.

8. South Block North: The Standard Residences — BD22-029468-001.
11.16.2021 a sale center pad has been installed.
12.27.2022 s sale banner has been installed on the facade of South Block Garage.
03.02.2022 A fence and fence wrap has been installed; it does not provide the CDD access to the existing
electrical panels and they are encroaching into CDD property on the north and south side of the lot.
03.10.2022 A fence banner has been installed.
03.14.2022 Juan Alvarez reached out to Bruce Cavossa and Luis Franco to have a site meeting.
03.21.2022 Juan Alvarez sends a reminder to Bruce and Luis.



04.01.2022 Tariq send Email to Carlos Rosso requesting to assist as his staff is not responsive.

04.07.2022 District engineer approved encroachment in order to facilitate construction .

08.01.2022 District bollard has been removed without approval, trip hazard in concrete sidewalk was left
behind.

08.05.2022 Notified Carlos Rosso and team about the bollard. Luis wrote back it was fixed but it is NOT fixed.
08.08.2022 Bollard has been restored.

09.13.2022 Buena Vista Ave sales center. Added plants in Districts planters and added plant pots all over the
sidewalk. Requested them to remove & relocate.

09.16.2022 Emailed management in reference to the 4x4 wood posts installed in the ENT lot.

09.21.2022 ENT-Lot; Follow-up on the previous send email. Container will be removed 09.22.2022.
09.23.2022 ENT-Lot; Southwest post have been removed. Container is still on site.

09.26.2022 ENT-Lot; Container will be removed today.

XX

01.xx.2023 Discussing with District Engineer of the proposed digging they plan todo.

XX

03.16.2023 Irrigation team found a leak coming from inside the lot. It seems our irrigation lines are running
within the lot. (Irrigation main, parallel line and controller lines)

03.20.2023 Send email to Juan Alvarez in Reference to irrigation damages on the northwest side of the lot.
He asked Angel Camacho to meet up with me to discuss the concerns. Angel and | set up a call meeting for
tomorrow 03.21.2023 as he will be onsite.

XX

03.28.2023 Received email from Jorge Quintero (Civic Construction) in reference to parking Garage Footing
Encroachments = today’s meeting.

03.29.2023 Tariq Bayzid replied to Jorge’s email.

04.03.2023 Carlos Rosso requested Tariq Bayzid and or Juan Alvarez to confirm if they could start chipping.
Jorge Q scheduled a mobilization date (04/05) to start “exploratory chipping”. Tariq Bayzid replied to Jorge Q.
04.05.2023 Jorge Q emailed images of the first footer that was chipped.

04.11.2023 Jorge Q emailed images of several footers. Carlos R emailed asking Claudia Bruder (Thornton &
Tomasetti)

04.14.2023 Jaime Jaramillo (BJEFL) emailed Claudia

04.18.2023 Jaime J (BJEFL) emailed Claudia. Carlos R emailed Jorge Q.

04.20.2023 Breaking Ground Party.

04.21.2023 Jorge Q requesting AS IS plans.

04.27.2023 Angel Camacho replying we do not have AS IS Plans

05.03.2023 Jorge Q reaching out to Jeffrey Miterko from Thorson Baker for plans.

05.08.2023 Jorge Q following up on Jeffrey.

05.09.2023 As Jeffrey is unresponsive Jorge Q requests Angel Camacho and Juan Alvarez to decide.
05.16.2023 Jorge Q emailing to Richard Way from the City of Miami in ref to the relocation of the Electrical
Panel.

05.18.2023 Jorge Q emailing to confirm onsite meeting with electrical contractor.

05.19.2023 Had onsite meeting.

05.25.2023 Jorge Q requested electrical calculations of street lights and landscaping lights.

06.01.2023 CDD Office meeting with Jorge Q in reference to the MOT plan and other CDD concerns.
06.05.2023 Replied to email referring parking garage footer that | will defer to districts engineer; Juan
Alvarez.

06.06.2023 Juan Alvarez replied to the parking garage footer email. Jorge Q emailed asking me the status of
my MOT comments. Carlos Rosso emailed he wants to start removing tree and grading the site.

06.07.2023 Carlos R requested if | could help speed up the process.

06.08.2023 Send Jorge Q the comments | have on the proposed MOT plan.

06.09.2023 Jorge Q replied to my comments. Carlos R requested we speed up and advise the City of Miami.
Notified Jorge Q that we have removed some bollard caps and some landscaping lights.

06.13.2023 Send email to Ana Vasquez from the City of Miami that we partially agree on the proposed MOT
plan.

07.13.2023 Meeting onsite to discuss and resolve the irrigation issue for the 3 palms on the northwest
corner where TSR encroached the property? Controller cables, parallel lines, etc.. AND all the planters on the
north side and east side of the project.



07.19.2023 City of Miami MOT meeting Christian (Process Runner) proposed the revised MOT plan.
07.26.2023 Send a friendly reminder about the potential trip hazard.

08.07.2023 Send an email asking about status about the irrigation repairs.

08.09.203 Jorge Quintero replied that those irrigation repairs will get done once the MOT Fence is set up.
Replied that they are responsible for the lack of water. Jorge requested the proposed route for the irrigation
mainline.

08.16.2023 Provided Jorge Q the proposed temporary irrigation connection.

08.25.2023 Requested them to repair the fallen Fence Wrap and Marketing banner. Carlos Rosso replied that
next week they will be scheduling the MOT plan. | requested Carlos to please have the Fence Wrap fixed.

XX

09.27.2023 Meeting discussed pending items of concern. FPL Vault Design, Floating Meter connected to the
Fire Hydrant. Electrical Panels relocation, Holiday Lights; 1Nov 2023. Removed 5 exterior lights, Garage 5%
floor; removing of the parapet wall. FPL Temp power, Irrigation, Transformer size, Oak Tree’s Oval planters to
remove.

10.06.2023 Meeting discussed pending items of concern. Oak tree’s. Irrigation lines, EX-Walmart Lot,
PetSmart — GateKeeper System, Parking spots inside the garage.

10.11.2023 Meeting discussed pending items of concern. Irrigation NE 32" street & NE 31% street, Oak trees,
5t floor storage, FPL Temp for construction. CDDD Electrical panels relocation. PetSmart — GateKeeper
System. Construction Moratorium.

10.17.2023 Meeting discussed pending items of concern. 5% floor, trash Chute, Banner, Tree’s.

10.18.2023 Meeting discussed pending items of concern.

10.23.2023 Floating meter has been installed. Met with their Arborist; Rahim Vedaee in reference to the 5
Oak Trees.

10.25.2023 Met on site with Daniel to discuss and check the irrigation lines.

10.26.2023 Met on site with Dixie - BrightView to discuss and check the irrigation lines.

11.01.2023 Meeting discussed pending items of concern.

11.03.2023 Send email to Quatisha Oguntoyinbo (chief) in reference to the 5 Oak tree’s.

11.07.2023 Meeting discussed pending items of concern. Send follow-up email to Quatisha Oguntoyinbo.
11.13.2023 Sent them the approved FPL letter. (FPL Temp for construction)

11.15.2023 Meeting discussed pending items of concern. Send follow-up email to Quatisha Oguntoyinbo.
XX

12.xx.2023 Quatisha sent an email that a tree permit needs to get pulled for the 5 Oak trees.

12.08.2023 TSR Passed Rough inspection for the relocation of the street & Landscaping Lights conduits
relocation and Panel.

12.11.2023 Jorge Quintero; provided plans on proposed trash chute enclosure.

12.12.2023 TSR Passed final inspection for the relocation of the street & Landscaping Lights conduits and
Panel relocation.

01.24.2024 Received Stand Alone tree permit; BD23-006009-001-L001. (Quatisha Oguntoyinbo)

01.30.2024 Meetings will no longer be every Wednesday as project has started. Next meeting February 14
2024.

02.05.2024

02.06.2024 Meeting for the Oval planter removal on the north side of the lot. Discussed removing the plastic
wood from the bench, the stainless-steel bracket, electrical box and the 2 light fixture pedestals, capping /
rerouting the irrigation lines & controller lines. NOTE: the 2 light fixture pedestals and the the stainless-steel
bracket will be stored by the CDD.

The use of the south lot (EX-Walmart Lot) has started and asphalt has been installed at the curb of NE 31¢
Street opposite the gate into the Lot. Documented damaged to the curb.

02.13.2024 Augusto Gonzalez contacted Tariq in ref to see if the 5" floor fence as approved.

02.14.2024 Deborah Samuel explained that th Board approved but the district engineer would communicate
the conditions of the approval. Emails back and forth on the conditions.

02.22.2024 Augusto Gonzalez send an email to Claudia Bruder (Thornton Tomasetti) in Ref to opening an
access area in the garage wall. Emails back and forth on the plans of the precast walls.

02.29.2024 Jorge Q. Need access to 5" floor for staging.

03.06.2024 Received Col, from contractor. Contract is under developer.

03.07.2024 Jorge Q. Fence panels are being dropped of at SB 5" floor. Street light are having an issue.
03.14.2024 Sending a follow up email on the street lights issue.



03.18.2024 Previous area resolved, a new area has issues now. Need to split landscaping lights from street
lights.

03.28.2024 Contract between the District and developer has been finalized.

04.01.2024 Reported damaged Parma Light Fixture on Midtown Blvd.

04.04.2024 Concern from Resident; banners. Concern from Restaurant Sugarcane; dust issues.

XX

05.01.2024 District engineer Juan Alvarez approved banner holes repairs.

05.03.2024 Jorge Quintero reached out that he will be moving the MOT fence in ref to FPL work for the
transformer.

05.07.2024 Send Jorge an email in reference to disconnecting the 5x 4x4 electrical boxes, sealing the perfora-
tion holes in the concrete wall on the 2" floor in the east wall in the garage.

05.08.2024 Jorge set up a meeting with the electricians 05.09.2024.

05.09.2024 Meeting with the electrician. Found a second Parma light fixture that got damaged. Concrete by
the FPL Valt will need to be restored before completion. We found a crack in the slab on the second floor by
the east wall close to a column; notified District Engineer. He wrote to TSR EOR Claudia Bruder.

05.10.2024 Jorge Quintero send an email mentioning that the crack existed before . Tariq Bayzid replied that
he will follow-up asap.

05.24.2024 Tariq Bayzid replied that he could not find any pictures related to the cracked area.

XX

06.28.2024 Meeting with Jorge Q. & Carlos V. & David (TSR Irrigation) in ref to irrigation issues on NE 31
street. Also discussed tree trimming on the north side of the building on NE 32" street. Requested Bright-
View to trim the trees within the TSR MOT on the north side (NE 32" street)

07.23.2024 Requested the City of Miami permit for the relocation of the electrical panel and the plans.
07.30.2024 Meeting to discuss the crane dismantle.

08.07.2024 Meeting to discuss the crane dismantle with crane company (Tariq was sick).

08.08.2024 Augusto Gonzalez asking to schedule the opening into the garage on the first floor.

08.19.2024 Requested them to check the electrical outlet within the planters as the holiday lights will be
installed soon.

08.20.2024 Augusto confirmed coordination for next week holiday lights installation within the planters.
08.23.2024 Requested MOT Signs, and slip hazards cleanup by GIO Trader Joes.

08.26.2024 Requested them to fix planter outlet as Holiday lights contractor says there is no electricity.
08.28.2024 Requested trash cleanup of the north west side of their MOT & Followed up with the Holiday
lights.

XX

10.16.2024 Requested trash cleanup of several areas of their MOT & a drain is missing the gutter buddy.

XX

02.05.2025 Roly Reyes presented in the MOT meeting the NE 32nd street and Midtown Blvd. road closure
(night work) for FPL Vault connection.

NE 36 street Pole Installation — Crown Castle (This is partial work that is connected to item nr 3 above)
Urma Charlemange (08.10.2022)

08.10.2022 Urma Charlemange (UC) (Permit Coordinator) send the email with the MOT Plan. 2021-H-690-
00035 (FL5292BA)

08.11.2022 Send Urma an email to let her know that there is another project going on on NE 36" street and
she has to wait till they are done. Carolina sent her the Col requirements.

08.23.2022 Larry Polk (LP) email (LCIS-2 FL5292BA Site — CMS PO 3948) me with answers to my questions.
Kerry Ann Baychu sent us the Col.

08.24.2022 LP send the latest plans.

08.30.2022 Forwarded the Col to Carolina so she can check it.

09.07.2022 Col has been approved by Carolina Reyes.

XX

09.21.2022 UC send an email requesting an update on the LCIS (??)

09.23.2022 Juan Velasquez (FDOT) called if the district approves the restorations of the work that was done
on NE 36™ street. Send email to UC asking what they need?



10.

11.

12.

13.

XX

Lot 1 TerraGroup- Santiago Eliaschev & Rocio Martinez (09.08.2022)

09.08.2022 Received email on scheduling an appointment to discuss the non-standard improvements.
09.19.2022 Received a follow-up on scheduling an appointment. Set appointment for Friday 9.23.2022.
09.23.2022 Had a MS Teams meeting with Santiago & Rocio (and others) discussed the Districts Non-Stan-
dard improvements.

10.21.2022 Send them the specifications of the non-standard improvements & the introduction email to
FDOT & requesting what light fixtures on NE 35% street they are proposing to remove. They are proposing to
remove 4 Hess Faro light Fixtures from NE 35" street.

10.24.2022 Rocio Martinez emailed FDOT in reference to design guidelines, etc..

XX

11.30.2023 Graffiti on existing chain-link fence. Manuela Stotter replied

12.12.2023 Follow up on the previous email as graffiti and fence wrap still have issues.

01.30.2024 Graffiti on existing chain-link fence. Manuela Stotter replied they will take care of it.

Midtown 2 - Alina Cruz (10.20.2022)

10.20.2022 Discussed scaffolding.

11.16.2022 Send a follow-up email asking about the status.
*#*% Project on HOLD. ****

NE 36" street & N Miami Ave. - Breezeline / Atlantic Broadband utility work / FDOT Permit 2022-H-690-
00336.

FDOQT; Juan Velasquez

Breezeline; Roberto Cruz & Adriana Contreras.

11.14.2022 Juan called that Breezeline would like to work on NE 36" and N Miami Ave. right in front of Ross
1%t floor entrance.

11.15.2022 Roberto Cruz reached out, he emailed plans & permits. Due to the short time before the start of
the 2022 Holiday Season Moratorium Tariq did not approve the proposed start on Monday 11.21.2022 of the
project. Tarig recommended they plan/schedule for start on Jan 2023.

11.16.2022 Roberto Cruz confirmed proposed start on Monday 11.21.2022 has been declined. | notified him
to plan for Jan 2023. Adriana Contreras (Permit Manager) contacted me for Jan 2023.

11.17.2022 Replied to Adriana that she can schedule for Jan 4" but will need to revise all documents and
deliver a valid Col.

11.18.2022 Adriana requested Carolina info about the Col, etc..

01.04.2023 Adriana resent the email | send her on 11.18.2022. | send her the Col Guidelines.

01.05.2023 Received the Col. Asked if Unitec will be doing the work?

01.11.2023 Adriana asked if we approve for them to start. They need a letter from us that we approved.
01.13.2023 Adriana requested the letter. Replied to her with a few questions.

01.18.2023 Adriana replied to my questions, and | asked questions again.

01.23.2023 Adriana replied to my questions and | asked questions again.

02.08.2023 Adriana replied to my questions and | asked questions again.

02.15.2023 Adriana replied to my questions.

02.16.2023 Deborah Samuel replied to Adriana that Tariq is out of Town.

02.21.2023 Adriana requesting the letter. Deborah approved in an email.

02.24.2023 Adriana provided Heberto Duo (786) 258-7470 contact information.

02.27.2023 Roberto Cruz reached out as they need an approval for the lane closure. Tariqg replied to meet
closer to the proposed work date.

03.01.2023 Roberto called to setup a call meeting with The District & FDOT as well for 03.06.2023.
03.06.2023 Roberto Cruz & Javier attended the online meeting.

03.07.2023 Tariq send a summary of the online meeting yesterday. FDOT Juan Velasquez approved they can
proceed requesting the lane closure.

**k%* Project on HOLD. ****

OXXO Cleaners; Midtown 2 — Well; Gianni Lannelli, Rick Wood
08.08.2018 MIAMI-DADE COUNTY DRY CLEANER COMPLIANCE MONITORING WELL APPLICATION



14.

15.

16.

17.

18.

19.

20.

*E%* Project on HOLD. ****

05.03.2023 Gianni called me with Rick in conference, discussed MOT for the proposed well and sidewalk
prerequisites.

*#** Project on HOLD. ****

Greystar: Midtown 5 Exterior Painting Project — Bryan Grackin

08.29.2023 Bryan Grackin reached out in ref to the Exterior Painting Project of the Building. Provided info for
the Col prerequisites.

09.07.2023 Follow-up email on permit and holiday moratorium & surety bond.

Site: PW23001354UP / FL5291BA / 3453 Buena Vista Boulevard (10.25.2023) Andrea Perez (Crown Castle)
10.25.2023 Richard Ribe called to introduce Andrea Perez.
10.21.2024 Andrea Perez reached out in ref to this project; Surety bond.

NB — FL WR#12770899 Project NE 36" ST & NE Miami Ct-Integra 3601

03.21.2024 Natalia Rua send an email.

04.04.2024 Megan Bailey (FPL) & Alejandro Rodriguez (FPL) met with me at the projects location. Discussed
districts concerns.

*E%* Project on HOLD. ****

NB — Target Crane HVAC - Permit # 2024-K-690-00043 (Site Centers-Target-AC unit)

04.22.2024 Glen Sullivan, Jason Kujala, Kareem Ghraoui; It seems Target will be replacing AC units on their
roof. Emailed Jason asking him for a permit and a MOT plan.

05.20.2024 Juan Velasquez, Zack Hollingsworth and Tariq B met onsite to discuss SoW.

05.29.2024 Zack Hollingsworth reached out they received the FDOT Permit and is reaching ut in ref to the
noise waiver. Notified him to reach out to Juan Velasquez. Requesting Coi form Arris Construction and Har-
rison Crane who will hoist the AC unit to the roof. Requested a valid Col from Michael Harrison (Crane) and
Zack Hollinsworth. Michael Harrison provided the Col.

06.18.2024 Michael Harrison reached out and provided the approved noise waiver. Requesting FDOT lane
closure.

08.09.2024 Michael received the approved FDOT lane closure permit. Project is planned for 08.19.2024 at
23:00.

08.20.2024 contacted Michael to confirm project is done. Tariq asked Zack Hollingsworth.

09.03.2024 Tariq followed up with Zack.

10.16.2024 Followed up with Kareem Ghraoui as Zack is not replying. Kareem asked Jason Kujala, he men-
tioned they are done.

Site — N Miami Ave & NW 32 Street- Mastec PW24000129UP.

04.24.2024 Natalie Lennox presented her project in the City of Miami MOT Meeting. Reached out to her and
she provided a not approved yet permit application. PW24000129UP.

04.25.2024 Send her an email to setup a field meeting.

04.30.2024 Met on site, discussed concerns and project.

09.03.2024 Raul Paredes wrote they want to start the project this Friday 09.06.2024.

10.16.2024 Wrote to Raul and Natalie asking if the project is done. Raul replied that reconstruction was
being done this week.

XX

NB - 3601 N. Miami Ave - Proposed Lane Closure.

05.14.2024 Idania Rodriguez sent an email with Arnaldo Caban. Work to get done on N Miami Ave & NE 36™
Street.

05.21.2024 Emailed Arnaldo asking for clarification on SOW and location.

09.21.2024 Reached out again to Arnaldo Caban.

10.16.2024 Reached out again to Arnaldo Caban. Ernest Rodriez (FDOT) Requested an online application.
*E** Project on HOLD. ****

Midtown 5 — PW24000379RW Fagade work — Alex Kiklevich 07.30.2024 Brandon Simeone 09.18.2024
07.30.2024 Alex kiklevich reached out



21.

22.

23.

24,

09.18.2024 City of Miami MOT meeting; Brando presented his MOT. He is proposing Oct 1% to start and will
close several parking lanes on NE 32dn street.

09.20.2024 Met Alex on site and discussed Districts concerns. Assisting him with MPA Parking Lane reserva-
tions. Agreed he will park the Boom lift on Midtown 5 property every afternoon after work.

10.16.2024 Reached out to Alex Kiklevich; requested an update on the permit & notified about the 2024
Holiday Season Moratorium. Brandon replied that they are still working on the permit.

11.04.2024 Brandon Simeone, called me to clarify the status of the Building and Public Works Department.
Reminded him (and sent a follow-up email) of the moratorium.

11.05.2024 Brandon called asking to assist. Wrote email to Idania. Replied later in an email to all that
MMCDD had a site meeting.

11.15.2024 Asked Brandon is they are confident they will finish the project before the start of the holiday
moratorium.

11.16.2024 Project started- SATURDAY.

11.18.2024 Contacted Brandon Simeone requesting the permit. He provided the permit;
BD24013678001B001 and the MPD Right of Way Permit Card.

11.19.2024 Received from Brandon S the Public Works permit card and the approved MOT plan.
11.22.2024 Scaffolding has been removed ; work is complete.

12.11.2024 Checked on the permit status, it is still open.

District Site Terracon — Mark Kearns — Midtown Miami Brownfield Site (UT-5410). (10.16.2024)

10.16.2024 Mark Kearns discussed in the MOT meeting the wells and the road closures. City requested noise
waiver for NE 29 street (Southwest well) road closure as it will be done at night. Requested onsite meeting.
10.24.2024 Met wit Mark and checked each proposed well and discussed each concern. Well on NE 29
street will get done at night.

IKE Smart City Kiosks — NE 36t street William Pino

10.29.2024 Received 2 different Construction Noise Waiver Notification Forms.

10.30.2024 Emailed William Pino requesting permits. Emailed FDOT Ernesto R., Juan V. and Aldo L. asking
them if they are aware of the proposed work. They are not.

10.31.2024 William provided plans for 2 to install kiosks.

11.04.2024 Emailed him asking for permits and notifying him about the 2024 Holiday Season Moratorium.

Hotwire — The Standard Residences - PW24001752UP001 — Brian Harmony

10.30.2024 Brian reached out to me in ref to a project from hotwire for TSR.

10.31.2024 Teresa Roos-Casmay emailed Brian to get approval form MMCDD.

11.05.2024 Brian followed up with me.

11.07.2024 Teresa Roos-Casmay called me asking me this project would be night work or day work. Emailed
Brian.

11.25.2024 Met on site to discuss District concerns and restauration.

11.27.2024 Taylor Gordon reached out. Clarified them about the 2024 Holiday Season Moratorium. Notified
Brian that we are still waiting for the bond.

12.03.2024 Taylor Gordon reached out asking for help in ref to the invoice of who ever paid to show MPA.
12.04.2024 Clarified Taylor and Brian to contact MPA as they have that info.

12.05.2024 put them in touch with TSR managers and the permit runner Christian Russo.

12.06.2024 Christian states he has nothing to do with the project. Taylor and Brian clarifying issue.
12.10.2024 Taylor Gordon asking for help. Requested TSR managers to assist.

Lightpath (Cablevision)— NE 29" street — PW24001078UP & 1079UP & 1080UP — Gabriela Orellana.
09.27.2024 Gabriela reached out fo a project on NE 29 street.

XXX

12.06.2024 .....

12.09.2024 Gabriela confirms she will provide the surety bond of $20,000.

12.10.2024 Gabriela requests a meeting with Joel Prieto...

12.11.2024 Joel Prieto conforms meeting ....

XXX

01.03.2025 Gabrielle requests documentation on agreement & bond they need to use.
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Monthly Parking Report- March 2025
Executive Summary

North Block Garage

South Block Garage

Mid Block Garage

Mar-25 Apr-25 Mar-25 Apr-25 Mar-25 Apr-25

Garage Retail and Office 527 529 358 366 0 0
2 Midtown Residents 7 6 9 9 0 0
2 Midtown Retail 1 1 0 0 0 0
3 Midtown- Hyde Resident 0 0 4 4 0 0
4 Midtown Resident 1 1 21 22 0 0
4 Midtown Retail 0 0 9 8 0 0
5 Midtown Residents 0 0 14 13 0 0
6 Midtown Residents 0 0 1 1 0 0
GIO Residential 0 0 4 4 0 0
Midtown Yard 8 Residents 0 0 0 0 0 0
Midblock Residents 0 0 0 0 0 0
Midblock East Offices 4 4 12 9 41 42
Midblock East Retail 10 7 49 52 0 0
Midblock West Retail 32 32 37 34 0 0
Secondary Vehicles 24 24 7 7 0 0
Complimentary 87 88 0 0 377 381

693 692 525 529 418 423

Notes
Secondary vehicles are necessary due to the AVI but are accounted for as complimentary.

Universal Parking
3401 N Miami Ave Ste 264
Miami, Fl. 33127



Transient Parking

Year-over-Year Comparison

4/1/2025
4/2/2025
4/3/2025
4/4/2025
4/5/2025
4/6/2025
4/7/2025
4/8/2025
4/9/2025
4/10/2025
4/11/2025
4/12/2025
4/13/2025
4/14/2025
4/15/2025
4/16/2025
4/17/2025
4/18/2025
4/19/2025
4/20/2025
4/21/2025
4/22/2025
4/23/2025
4/24/2025
4/25/2025
4/26/2025
4/27/2025
4/28/2025
4/29/2025
4/30/2025

2025

Tuesday
Wednesday
Thursday
Friday
Saturday
Sunday
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday
Sunday
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday
Sunday
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday
Sunday
Monday
Tuesday
Wednesday

NOTE:

Revenue
2024

$7,425.00
$7,285.00
$6,548.00
$7,155.00
$8,225.00
$10,465.00
$9,081.00
$6,310.00
$6,567.00
$1,690.00
$6,105.00
$8,315.00
$9,818.00
$8,490.00
$5,676.00
$5,943.00
$6,883.00
$6,989.00
$8,926.00
$10,274.00
$8,141.00
$6,261.00
$6,189.00
$7,282.00
$7,379.00
$8,122.00
$10,786.00
$9,072.00
$6,385.00
$7,467.00

$225,254.00

2025

$7,030.00
$4,925.25
$7,792.00
$8,265.00
$11,426.00
$9,139.00
$6,574.00
$7,038.00
$7,436.00
$7,311.00
$8,814.00
$11,856.00
$9,682.00
$7,211.00
$7,625.00
$9,051.00
$9,788.00
$12,230.00
$14,450.00
$2,490.00
$9,254.00
$8,674.00
$8,433.00
$9,334.00
$10,203.00
$12,959.00
$12,835.00
$6,885.00
$8,057.00
$8,466.00
$265,233.25

North Block

-3.50%
-24.78%
8.90%
0.49%
9.18%
0.64%
4.18%
7.17%
340.00%
19.75%
6.00%
20.76%
14.04%
27.04%
28.30%
31.50%
40.05%
37.02%
40.65%
-69.41%
47.80%
40.15%
15.81%
26.49%
25.62%
20.15%
41.48%
7.83%
7.90%

18%

2024

2537
2353
2191
2421
2740
3331
3002
2107
2232
1883
2207
2734
3219
2733
1948
2032
2297
2447
2876
3364
2751
2033
2071
2330
2409
2694
3444
2977
1994
2145

75502

Tickets
2025

1906
1871
2037
2235
2942
2446
1729
1894
1961
1965
2464
3021
2528
2007
1981
2330
2388
2880
3395
766
2298
2111
2104
2157
2427
3083
2537
1754
1975
1998
67190

-19.00%
-14.61%
-15.86%
-18.43%
-11.68%
-18.52%
-17.94%
-15.14%
4.14%
-10.97%
-9.88%
-6.15%
-7.50%
3.03%
-2.51%
1.44%
-2.41%
0.14%
0.92%
-72.16%
13.03%
1.93%
-9.70%
-10.46%
-9.91%
-10.48%
-14.78%
-12.04%
-7.93%

-11.01%

2024

$1,217.00
$1,394.00
$1,378.00
$1,206.00
$1,527.00
$2,168.00
$1,639.00
$1,154.00
$1,177.00
$625.00
$1,223.00
$1,239.00
$2,036.00
$1,398.00
$1,450.00
$1,013.00
$1,657.00
$1,033.00
$1,542.00
$1,897.00
$1,820.00
$1,029.00
$1,180.00
$1,341.00
$1,355.00
$1,390.00
$1,867.00
$2,076.00
$988.00
$1,079.00

$42,098.00

Revenue
2025

S 1,492.00
S 756.00
S 1,524.00
$  1,817.00
S 2,542.00
S 2,266.00
$  1,265.00
$  1,670.00
$  1,876.00
$  1,818.00
S 2,035.00
S 2,499.00
$  2,031.00
$  1,237.00
$  1,592.00
$  1,758.00
$  1,697.00
$  2,197.00
$  2,606.00
$  1,862.00
$  1,564.00
$  1,712.00
$  1,825.00
$  1,822.00
$  1,748.00
$  3,118.00
$ 2,183.00
$  1,569.00
$  1,603.00
$  1,838.00
$55,522.00

South Block

7.03%
-45.14%
26.37%
18.99%
17.25%
38.26%
9.62%
41.89%
200.16%
48.65%
64.25%
22.74%
45.28%
-14.69%
57.16%
6.10%
64.28%
42.48%
37.37%
2.31%
51.99%
45.08%
36.09%
34.46%
25.76%
67.01%
5.15%
58.81%
48.56%

31.89%

Universal Parking

3401 N Miami Ave Ste 264

2024

307
357
319
356
383
497
349
284
303
183
313
356
491
302
254
288
365
298
359
454
347
236
280
324
337
345
440
385
220
291

10023

Miami, Fl. 33127

Tickets
2025

249
298
327
358
450
330
236
319
342
371
387
456
302
227
297
368
344
417
456
248
300
304
365
347
364
542
344
307
290
310
10255

-30.25%
-6.58%
-8.15%
-6.53%
-9.46%
-5.44%

-16.90%

5.28%
86.89%
18.53%

8.71%
-7.13%

0.00%

-10.63%

3.13%

0.82%
15.44%
16.16%

0.44%

-28.53%

27.12%
8.57%
12.65%
2.97%
5.51%
23.18%

-10.65%
39.55%
-0.34%

2.31%

2024

Monday
Tuesday
Wednesday
Thursday
Friday
Saturday
Sunday
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday
Sunday
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday
Sunday
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday
Sunday
Monday
Tuesday

4/1/2024
4/2/2024
4/3/2024
4/4/2024
4/5/2024
4/6/2024
4/7/2024
4/8/2024
4/9/2024
4/10/2024
4/11/2024
4/12/2024
4/13/2024
4/14/2024
4/15/2024
4/16/2024
4/17/2024
4/18/2024
4/19/2024
4/20/2024
4/21/2024
4/22/2024
4/23/2024
4/24/2024
4/25/2024
4/26/2024
4/27/2024
4/28/2024
4/29/2024
4/30/2024



Revenue-by-lane Report

From: 47172025 12:00:00 AM Prepared by: jencarnacion
To: 4/30/2025 11:59:59 PM Generated: 5/2/2025 9:39:23 AM
System server: [1] DBS Centra Extended Income Report: No
Car park: [50] North Block

Lane Rate Qﬁlg} MIE@HER&Q% MASTERCARD A‘iﬂ?)% AM E)E) SC(S\?EE& DISCOVER| Total Amount CC Cegg% Cash &%:J;grt Chaser Other Total Revenue
24 0,00USD 0 0,00USD 0 0,00 USD 0 0,00USD 0 0,00USD 0,00USD 57 0,00USD 0 0,00USD 0,00 USD 0,00USD
24 3,00USD 4378 13.134,00 USD 1909 5.725,00 USD 706 2.118,00 USD 76 228,00 USD 21.205,00 USD 0 0,00USD 0 0,00 USD 197,00 USD 21.402,00 USD
24 4,00 USD 2290 9.160,00 USD 1038 4.152,00 USD 384 1.536,00 USD 41 164,00 USD 15.012,00 USD 0 0,00USD 0 0,00USD 68,00 USD 15.080,00 USD
24 5,00USD 710 3.550,00 USD 354 1.770,00 USD 131 655,00 USD 15 75,00 USD 6.050,00 USD 0 0,00 USD 0 0,00USD 20,00 USD 6.070,00 USD
24 10,00 USD 236 2.354,00 USD 121 1.210,00 USD 47 470,00 USD 4 40,00 USD 4.074,00 USD 0 0,00 USD 0 0,00 USD 16,00 USD 4.090,00 USD
24 15,00 USD 75 1.125,00 USD 47 705,00 USD 22 330,00 USD 1 15,00 USD 2.175,00 USD 0 0,00 USD 0 0,00 USD 15,00 USD 2.190,00 USD
24 20,00 USD 39 765,00 USD 24 480,00 USD 6 120,00 USD 1 20,00 USD 1.385,00 USD 0 0,00 USD 0 0,00 USD 35,00 USD 1.420,00 USD
24 25,00 USD 17 425,00 USD 11 275,00 USD 5 125,00 USD 0 0,00USD 825,00 USD 0 0,00 USD 0 0,00 USD 50,00 USD 875,00 USD
24 30,00 USD 7 210,00 USD 9 270,00 USD 2 60,00 USD 0 0,00 USD 540,00 USD 0 0,00 USD 0 0,00 USD 90,00 USD 630,00 USD
24 35,00 USD 72 2.520,00 USD 28 980,00 USD 19 665,00 USD 1 35,00 USD 4.200,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 4.200,00 USD
24 39,00 USD 0 0,00 USD 0 0,00 USD 1 39,00 USD 0 0,00 USD 39,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 39,00 USD
24 70,00 USD 2 140,00 USD 1 70,00 USD 0 0,00 USD 0 0,00 USD 210,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 210,00 USD
24 Total Lane 7826 33.383,00 USD 3542 15.637,00 USD 1323 6.118,00 USD 139 577,00 USD 55.715,00 USD 57 0,00USD 0 0,00USD 491,00 USD 56.206,00 USD
26 Total Lane 0 0,00USD 0 0,00USD 0 0,00USD 0 0,00USD 0,00USD 0 0,00 USD 0 0,00USD 0,00 USD 0,00USD
28 0,00USD 0 0,00USD 0 0,00 USD 0 0,00USD 0 0,00USD 0,00USD 49 0,00USD 0 0,00USD 0,00 USD 0,00USD
28 3,00USD 3416 10.248,00 USD 1601 4.803,00 USD 593 1.779,00 USD 62 186,00 USD 17.016,00 USD 0 0,00USD 0 0,00USD 138,00 USD 17.154,00 USD
28 4,00 USD 1717 6.868,00 USD 849 3.396,00 USD 276 1.104,00 USD 42 168,00 USD 11.536,00 USD 0 0,00 USD 0 0,00 USD 52,00 USD 11.588,00 USD
28 5,00USD 542 2.706,00 USD 269 1.345,00 USD 99 495,00 USD 5 25,00 USD 4.571,00 USD 0 0,00 USD 0 0,00 USD 29,00 USD 4.600,00 USD
28 10,00 USD 215 2.150,00 USD 103 1.030,00 USD 37 370,00 USD 3 30,00 USD 3.580,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 3.580,00 USD
28 15,00 USD 64 960,00 USD 34 510,00 USD 9 135,00 USD 2 30,00 USD 1.635,00 USD 0 0,00 USD 0 0,00 USD 15,00 USD 1.650,00 USD
28 20,00 USD 39 780,00 USD 26 520,00 USD 3 60,00 USD 0 0,00 USD 1.360,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 1.360,00 USD
28 25,00 USD 16 400,00 USD 6 150,00 USD 6 150,00 USD 0 0,00 USD 700,00 USD 0 0,00 USD 0 0,00 USD 25,00 USD 725,00 USD
28 30,00 USD 8 240,00 USD 4 120,00 USD 1 30,00 USD 0 0,00 USD 390,00 USD 0 0,00 USD 0 0,00 USD 60,00 USD 450,00 USD
28 35,00 USD 53 1.855,00 USD 22 770,00 USD 18 630,00 USD 0 0,00 USD 3.255,00 USD 0 0,00 USD 0 0,00 USD 70,00 USD 3.325,00 USD
28 38,00 USD 1 38,00 USD 0 0,00 USD 0 0,00 USD 0 0,00 USD 38,00 USD 0 0,00USD 0 0,00 USD 0,00 USD 38,00 USD
28 55,00 USD 0 0,00USD 0 0,00USD 1 55,00 USD 0 0,00USD 55,00 USD 0 0,00USD 0 0,00USD 0,00USD 55,00 USD
28 Total Lane 6071 26.245,00 USD 2914 12.644,00 USD 1043 4.808,00USD 114 439,00 USD 44.136,00 USD 49 0,00USD 0 0,00USD 389,00 USD 44.525,00 USD
29 0,00USD 0 0,00USD 0 0,00 USD 0 0,00 USD 0 0,00USD 0,00USD 624 0,00USD 0 0,00USD 0,00 USD 0,00USD
29 3,00USD 1232 3.696,00 USD 591 1.773,00 USD 209 627,00 USD 13 39,00 USD 6.135,00 USD 745 2.235,00USD 0 0,00 USD 27,00USD 8.397,00USD
29 4,00 USD 412 1.648,00 USD 231 924,00 USD 74 296,00 USD 3 12,00 USD 2.880,00 USD 261 1.044,00 USD 0 0,00 USD 8,00USD 3.932,00USD
29 5,00USD 118 590,00 USD 74 370,00 USD 36 180,00 USD 2 10,00 USD 1.150,00 USD 101 505,00 USD 0 0,00 USD 5,00USD 1.660,00 USD
29 10,00 USD 33 330,00 USD 29 284,00USD 6 60,00 USD 0 0,00USD 674,00 USD 30 300,00 USD 0 0,00 USD 6,00 USD 980,00 USD
29 15,00 USD 17 255,00 USD 8 120,00 USD 3 45,00 USD 0 0,00 USD 420,00 USD 14 210,00 USD 0 0,00 USD 0,00 USD 630,00 USD
29 20,00 USD 5 100,00 USD 2 40,00 USD 3 60,00 USD 1 20,00 USD 220,00 USD 6 120,00 USD 0 0,00 USD 0,00 USD 340,00 USD
29 25,00 USD 3 75,00 USD 1 25,00 USD 0 0,00 USD 0 0,00 USD 100,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 100,00 USD
29 30,00 USD 0 0,00 USD 0 0,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 1 30,00 USD 0 0,00 USD 0,00 USD 30,00 USD
29 35,00 USD 4 140,00 USD 1 35,00 USD 0 0,00USD 0 0,00 USD 175,00 USD 0 0,00USD 0 0,00USD 0,00 USD 175,00 USD
29 Total Lane 1824 6.834,00 USD 937 3571,00USD 331 1.268,00 USD 19 81,00USD 11.754,00 USD 1782 4.444,00 USD 0 0,00 USD 46,00 USD 16.244,00 USD
30 0,00USD 0 0,00USD 0 0,00 USD 0 0,00USD 0 0,00USD 0,00USD 20 0,00USD 0 0,00USD 0,00 USD 0,00USD
30 3,00USD 3392 10.176,00 USD 1593 4.779,00 USD 467 1.401,00 USD 44 132,00 USD 16.488,00 USD 0 0,00USD 0 0,00USD 114,00 USD 16.602,00 USD
30 4,00 USD 1328 5.310,00 USD 689 2.756,00 USD 203 812,00 USD 20 80,00 USD 8.958,00 USD 0 0,00 USD 0 0,00 USD 34,00 USD 8.992,00 USD
30 5,00USD 356 1.780,00 USD 189 945,00 USD 52 260,00 USD 7 35,00 USD 3.020,00 USD 0 0,00 USD 0 0,00 USD 5,00USD 3.025,00 USD
30 10,00 USD 89 890,00 USD 59 590,00 USD 17 170,00 USD 2 20,00 USD 1.670,00 USD 0 0,00 USD 0 0,00 USD 10,00 USD 1.680,00 USD
30 15,00 USD 41 615,00 USD 22 330,00 USD 6 90,00 USD 1 15,00 USD 1.050,00 USD 0 0,00 USD 0 0,00 USD 15,00 USD 1.065,00 USD
30 20,00 USD 23 460,00 USD 15 300,00 USD 4 80,00 USD 0 0,00 USD 840,00 USD 0 0,00 USD 0 0,00 USD 20,00 USD 860,00 USD
30 25,00 USD 12 300,00 USD 11 275,00 USD 1 25,00 USD 0 0,00 USD 600,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 600,00 USD




30 30,00 USD 6 180,00 USD 6 180,00 USD 0 0,00 USD 0 0,00 USD 360,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 360,00 USD
30 35,00 USD 32 1.120,00 USD 14 490,00 USD 6 210,00 USD 1 35,00 USD 1.855,00 USD 0 0,00 USD 0 0,00USD 0,00USD 1.855,00 USD
30 39,00 USD 1 39,00 USD 0 0,00USD 0 0,00USD 0 0,00USD 39,00 USD 0 0,00USD 0 0,00USD 0,00USD 39,00 USD
30 55,00 USD 0 0,00USD 2 110,00 USD 0 0,00USD 0 0,00USD 110,00 USD 0 0,00USD 0 0,00USD 0,00USD 110,00 USD
30 70,00 USD 0 0,00USD 0 0,00USD 0 0,00USD 1 70,00 USD 70,00 USD 0 0,00USD 0 0,00USD 0,00USD 70,00 USD
30 Total Lane 5280 20.870,00 USD 2600 10.755,00 USD 756 3.048,00 USD 76 387,00USD 35.060,00 USD 20 0,00USD 0 0,00USD 198,00 USD 35.258,00 USD
31 0,00 USD 0 0,00USD 0 0,00 USD 0 0,00USD 0 0,00 USD 0,00USD 496 0,00USD 0 0,00USD 0,00 USD 0,00 USD
31 3,00USD 811 2.433,00USD 398 1.194,00 USD 139 417,00 USD 4 12,00 USD 4.056,00 USD 577 1.731,00 USD 0 0,00USD 21,00 USD 5.808,00 USD
31 4,00 USD 342 1.368,00 USD 189 756,00 USD 70 280,00 USD 0 0,00 USD 2.404,00 USD 374 1.496,00 USD 0 0,00 USD 12,00 USD 3.912,00 USD
31 5,00USD 115 575,00 USD 59 295,00 USD 20 100,00 USD 3 15,00 USD 985,00 USD 157 785,00 USD 0 0,00 USD 5,00USD 1.775,00 USD
31 10,00 USD 42 420,00 USD 32 320,00 USD 7 70,00 USD 1 10,00 USD 820,00 USD 56 560,00 USD 0 0,00 USD 0,00 USD 1.380,00 USD
31 15,00USD 19 285,00 USD 3 45,00 USD 4 60,00 USD 0 0,00 USD 390,00 USD 15 225,00 USD 0 0,00 USD 0,00USD 615,00 USD
31 20,00USD 8 160,00 USD 4 80,00 USD 5 100,00 USD 0 0,00 USD 340,00 USD 7 140,00 USD 0 0,00USD 0,00USD 480,00 USD
31 25,00USD 6 150,00 USD 1 25,00 USD 0 0,00 USD 1 25,00USD 200,00 USD 6 150,00 USD 0 0,00USD 0,00USD 350,00 USD
31 30,00 USD 3 90,00 USD 2 60,00 USD 1 30,00 USD 0 0,00USD 180,00 USD 1 30,00 USD 0 0,00USD 0,00USD 210,00USD
31 35,00 USD 13 455,00 USD 4 140,00 USD 9 315,00 USD 0 0,00USD 910,00 USD 1 35,00 USD 0 0,00USD 35,00 USD 980,00 USD
31 45,00 USD 0 0,00USD 0 0,00USD 1 45,00 USD 0 0,00USD 45,00 USD 0 0,00USD 0 0,00USD 0,00USD 45,00 USD
31 Total Lane 1359 5.936,00 USD 692 2.915,00USD 256 1.417,00 USD 9 62,00 USD 10.330,00 USD 1690 5.152,00USD 0 0,00USD 73,00 USD 15.555,00 USD
32 0,00 USD 0 0,00USD 0 0,00 USD 0 0,00USD 0 0,00 USD 0,00USD 18 0,00USD 0 0,00USD 0,00 USD 0,00 USD
32 3,00USD 1776 5.328,00 USD 795 2.385,00 USD 264 792,00 USD 28 84,00 USD 8.589,00 USD 0 0,00 USD 0 0,00USD 54,00 USD 8.643,00 USD
32 4,00 USD 692 2.768,00 USD 366 1.464,00 USD 109 436,00 USD 16 64,00 USD 4.732,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 4.732,00 USD
32 5,00USD 205 1.025,00 USD 119 595,00 USD 38 190,00 USD 3 15,00 USD 1.825,00 USD 0 0,00 USD 0 0,00 USD 10,00 USD 1.835,00 USD
32 10,00 USD 59 590,00 USD 43 430,00 USD 7 70,00 USD 1 10,00 USD 1.100,00 USD 0 0,00 USD 0 0,00USD 10,00 USD 1.110,00 USD
32 15,00 USD 21 315,00 USD 11 165,00 USD 3 45,00 USD 0 0,00 USD 525,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 525,00 USD
32 20,00USD 9 180,00 USD 7 140,00 USD 1 20,00 USD 1 20,00USD 360,00 USD 0 0,00USD 0 0,00USD 0,00USD 360,00 USD
32 25,00USD 4 100,00 USD 4 100,00 USD 0 0,00 USD 0 0,00 USD 200,00 USD 0 0,00USD 0 0,00USD 0,00USD 200,00 USD
32 30,00 USD 3 90,00 USD 1 30,00 USD 0 0,00USD 0 0,00USD 120,00 USD 0 0,00USD 0 0,00USD 0,00USD 120,00 USD
32 35,00 USD 12 420,00 USD 5 175,00 USD 3 105,00 USD 1 35,00 USD 735,00 USD 0 0,00USD 0 0,00USD 0,00USD 735,00USD
32 Total Lane 2781 10.816,00 USD 1351 5.484,00USD 425 1.658,00 USD 50 228,00USD 18.186,00 USD 18 0,00USD 0 0,00USD 74,00 USD 18.260,00 USD
33 0,00USD 0 0,00USD 0 0,00USD 0 0,00USD 0 0,00USD 0,00USD 208 0,00USD 0 0,00USD 0,00USD 0,00USD
33 3,00USD 566 1.698,00 USD 281 843,00 USD 84 252,00 USD 9 27,00 USD 2.820,00 USD 0 0,00USD 0 0,00USD 12,00 USD 2.832,00USD
33 4,00 USD 243 972,00 USD 124 496,00 USD 54 216,00 USD 2 8,00USD 1.692,00 USD 0 0,00 USD 0 0,00 USD 8,00 USD 1.700,00 USD
33 5,00USD 80 400,00 USD 48 240,00 USD 22 110,00 USD 1 5,00USD 755,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 755,00 USD
33 10,00 USD 38 380,00 USD 16 160,00 USD 2 20,00 USD 0 0,00 USD 560,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 560,00 USD
33 15,00 USD 12 180,00 USD 9 135,00 USD 2 30,00 USD 1 15,00 USD 360,00 USD 0 0,00 USD 0 0,00USD 0,00 USD 360,00 USD
33 20,00 USD 3 60,00 USD 3 60,00 USD 0 0,00 USD 0 0,00USD 120,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 120,00 USD
33 25,00USD 4 100,00 USD 0 0,00 USD 2 50,00 USD 0 0,00 USD 150,00 USD 0 0,00USD 0 0,00USD 0,00USD 150,00 USD
33 35,00 USD 2 70,00 USD 1 35,00 USD 0 0,00USD 0 0,00USD 105,00 USD 0 0,00USD 0 0,00 USD 0,00USD 105,00 USD
33 Total Lane 948 3.860,00 USD 482 1.969,00 USD 166 678,00 USD 13 55,00 USD 6.562,00 USD 208 0,00USD 0 0,00USD 20,00 USD 6.582,00 USD
35 0,00USD 0 0,00USD 0 0,00USD 0 0,00USD 0 0,00USD 0,00USD 375 0,00USD 0 0,00USD 0,00USD 0,00USD
35 3,00USD 964 2.892,00 USD 500 1.500,00 USD 182 546,00 USD 13 39,00 USD 4.977,00USD 0 0,00USD 0 0,00USD 21,00 USD 4.998,00 USD
35 4,00 USD 333 1.332,00USD 220 880,00 USD 70 280,00 USD 3 12,00 USD 2.504,00 USD 0 0,00USD 0 0,00USD 12,00 USD 2.516,00 USD
35 5,00USD 121 605,00 USD 67 335,00 USD 33 165,00 USD 0 0,00 USD 1.105,00 USD 0 0,00USD 0 0,00USD 0,00 USD 1.105,00 USD
35 10,00 USD 48 480,00 USD 22 220,00 USD 11 110,00 USD 0 0,00 USD 810,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 810,00 USD
35 15,00 USD 27 405,00 USD 11 165,00 USD 3 45,00 USD 0 0,00 USD 615,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 615,00 USD
35 20,00 USD 6 120,00 USD 6 120,00 USD 0 0,00 USD 0 0,00 USD 240,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 240,00 USD
35 25,00 USD 2 50,00 USD 3 75,00 USD 1 25,00 USD 0 0,00USD 150,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 150,00 USD
35 30,00 USD 2 60,00 USD 1 30,00 USD 0 0,00 USD 0 0,00USD 90,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 90,00 USD
35 35,00 USD 5 175,00 USD 0 0,00 USD 0 0,00 USD 0 0,00 USD 175,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 175,00 USD
35 39,00 USD 1 39,00 USD 0 0,00USD 0 0,00USD 0 0,00USD 39,00 USD 0 0,00USD 0 0,00USD 0,00USD 39,00 USD
35 40,00 USD 0 0,00USD 0 0,00USD 1 40,00 USD 0 0,00USD 40,00 USD 0 0,00USD 0 0,00USD 0,00USD 40,00 USD
35 70,00 USD 0 0,00USD 0 0,00USD 1 70,00 USD 0 0,00USD 70,00 USD 0 0,00USD 0 0,00USD 0,00USD 70,00 USD
35 Total Lane 1509 6.158,00 USD 830 3.325,00USD 302 1.281,00 USD 16 51,00 USD 10.815,00 USD 375 0,00USD 0 0,00USD 33,00 USD 10.848,00 USD
37 Total Lane 0 0,00USD 0 0,00USD 0 0,00USD 0 0,00USD 0,00USD 0 0,00USD 0 0,00USD 0,00USD 0,00USD
39 0,00 USD 0 0,00USD 0 0,00USD 0 0,00USD 0 0,00 USD 0,00 USD 43 0,00USD 0 0,00USD 0,00 USD 0,00 USD
39 3,00USD 83 249,00 USD 33 99,00 USD 12 36,00 USD 0 0,00 USD 384,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 384,00 USD
39 4,00 USD 59 236,00 USD 26 104,00 USD 9 36,00 USD 1 4,00 USD 380,00 USD 0 0,00 USD 0 0,00 USD 4,00 USD 384,00 USD
39 5,00USD 28 140,00 USD 12 60,00 USD 5 25,00 USD 0 0,00 USD 225,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 225,00 USD
39 10,00 USD 9 90,00 USD 6 60,00 USD 1 10,00 USD 0 0,00USD 160,00 USD 0 0,00USD 0 0,00 USD 0,00 USD 160,00 USD




39 15,00 USD 3 45,00 USD 2 30,00 USD 0 0,00 USD 0 0,00 USD 75,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 75,00 USD
39 20,00 USD 3 60,00 USD 3 60,00 USD 1 20,00 USD 0 0,00USD 140,00 USD 0 0,00USD 0 0,00USD 0,00USD 140,00 USD
39 25,00 USD 0 0,00USD 1 25,00 USD 0 0,00USD 0 0,00USD 25,00 USD 0 0,00USD 0 0,00USD 0,00USD 25,00 USD
39 30,00 USD 0 0,00USD 0 0,00USD 1 30,00 USD 0 0,00USD 30,00 USD 0 0,00USD 0 0,00USD 0,00USD 30,00 USD
39 35,00 USD 1 35,00 USD 0 0,00USD 0 0,00USD 0 0,00USD 35,00 USD 0 0,00USD 0 0,00USD 0,00USD 35,00 USD
39 Total Lane 186 855,00 USD 83 438,00 USD 29 157,00 USD 1 4,00 USD 1.454,00 USD 43 0,00USD 0 0,00USD 4,00 USD 1.458,00 USD
41 0,00 USD 0 0,00USD 0 0,00 USD 0 0,00USD 0 0,00 USD 0,00USD 162 0,00USD 0 0,00USD 0,00 USD 0,00 USD
41 3,00USD 327 981,00 USD 178 534,00 USD 29 87,00 USD 4 12,00 USD 1.614,00 USD 368 1.104,00 USD 0 0,00USD 0,00 USD 2.718,00 USD
41 4,00 USD 223 892,00 USD 98 392,00 USD 20 80,00 USD 2 8,00USD 1.372,00 USD 195 780,00 USD 0 0,00 USD 4,00 USD 2.156,00 USD
41 5,00USD 64 320,00 USD 34 170,00 USD 2 10,00 USD 1 5,00USD 505,00 USD 86 430,00 USD 0 0,00 USD 0,00 USD 935,00 USD
41 10,00 USD 29 290,00 USD 12 120,00 USD 1 10,00 USD 1 10,00 USD 430,00 USD 18 180,00 USD 0 0,00 USD 0,00 USD 610,00 USD
41 15,00USD 9 135,00 USD 8 120,00 USD 2 30,00 USD 0 0,00 USD 285,00 USD 11 165,00 USD 0 0,00 USD 0,00USD 450,00 USD
41 20,00USD 4 80,00 USD 2 40,00 USD 1 20,00 USD 1 20,00USD 160,00 USD 6 120,00 USD 0 0,00 USD 0,00USD 280,00 USD
41 25,00USD 3 75,00USD 0 0,00 USD 0 0,00 USD 0 0,00 USD 75,00 USD 0 0,00USD 0 0,00USD 0,00USD 75,00 USD
41 30,00 USD 2 60,00 USD 1 30,00 USD 0 0,00USD 0 0,00USD 90,00 USD 1 30,00 USD 0 0,00USD 0,00USD 120,00 USD
41 35,00 USD 2 70,00 USD 0 0,00USD 0 0,00USD 0 0,00USD 70,00 USD 0 0,00USD 0 0,00USD 0,00USD 70,00 USD
41 Total Lane 663 2.903,00 USD 333 1.406,00 USD 55 237,00USD 9 55,00 USD 4.601,00 USD 847 2.809,00 USD 0 0,00USD 4,00 USD 7.414,00USD
43 0,00USD 0 0,00USD 0 0,00USD 0 0,00USD 0 0,00USD 0,00USD 66 0,00USD 0 0,00USD 0,00USD 0,00USD
43 3,00USD 134 402,00 USD 73 219,00USD 3 9,00 USD 3 9,00USD 639,00 USD 0 0,00USD 0 0,00USD 3,00USD 642,00 USD
43 4,00 USD 68 272,00 USD 28 112,00 USD 4 16,00 USD 0 0,00 USD 400,00 USD 0 0,00 USD 0 0,00USD 0,00 USD 400,00 USD
43 5,00USD 21 105,00 USD 12 60,00 USD 1 5,00 USD 0 0,00 USD 170,00 USD 0 0,00 USD 0 0,00 USD 5,00 USD 175,00 USD
43 10,00 USD 4 40,00 USD 4 40,00 USD 1 10,00 USD 0 0,00 USD 90,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 90,00 USD
43 15,00 USD 1 15,00 USD 1 15,00 USD 0 0,00 USD 0 0,00 USD 30,00 USD 0 0,00 USD 0 0,00USD 0,00 USD 30,00 USD
43 20,00 USD 2 40,00 USD 0 0,00 USD 0 0,00 USD 0 0,00USD 40,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 40,00 USD
43 25,00USD 3 75,00 USD 0 0,00USD 0 0,00USD 0 0,00USD 75,00 USD 0 0,00USD 0 0,00USD 0,00USD 75,00 USD
43 Total Lane 233 949,00 USD 118 446,00 USD 9 40,00 USD 3 9,00 USD 1.444,00 USD 66 0,00 USD 0 0,00 USD 8,00 USD 1.452,00 USD
45 0,00USD 0 0,00USD 0 0,00USD 0 0,00USD 0 0,00USD 0,00USD 157 0,00USD 0 0,00USD 0,00USD 0,00USD
45 3,00USD 244 732,00 USD 131 393,00USD 46 138,00 USD 5 15,00 USD 1.278,00 USD 0 0,00USD 0 0,00USD 6,00 USD 1.284,00 USD
45 4,00 USD 121 484,00 USD 48 192,00 USD 17 68,00 USD 4 16,00 USD 760,00 USD 0 0,00USD 0 0,00USD 8,00USD 768,00 USD
45 5,00USD 40 200,00 USD 19 95,00 USD 14 70,00 USD 1 5,00USD 370,00 USD 0 0,00USD 0 0,00USD 10,00 USD 380,00 USD
45 10,00 USD 13 130,00 USD 6 60,00 USD 3 30,00 USD 0 0,00 USD 220,00 USD 0 0,00USD 0 0,00USD 0,00 USD 220,00 USD
45 15,00 USD 5 75,00 USD 3 45,00 USD 2 30,00 USD 0 0,00 USD 150,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 150,00 USD
45 20,00 USD 3 60,00 USD 2 40,00 USD 1 20,00 USD 0 0,00 USD 120,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 120,00 USD
45 30,00 USD 1 30,00 USD 0 0,00 USD 0 0,00 USD 0 0,00 USD 30,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 30,00 USD
45 35,00 USD 1 35,00 USD 0 0,00 USD 0 0,00 USD 0 0,00USD 35,00 USD 0 0,00 USD 0 0,00USD 0,00 USD 35,00 USD
45 Total Lane 428 1.746,00 USD 209 825,00 USD 83 356,00 USD 10 36,00 USD 2.963,00 USD 157 0,00 USD 0 0,00 USD 24,00 USD 2.987,00USD
a7 0,00 USD 0 0,00 USD 0 0,00 USD 0 0,00USD 0 0,00USD 0,00 USD 130 0,00USD 0 0,00USD 0,00USD 0,00USD
a7 3,00 USD 257 771,00 USD 139 417,00 USD 45 135,00 USD 3 9,00 USD 1.332,00 USD 78 234,00 USD 0 0,00 USD 0,00USD 1.566,00 USD
47 4,00 USD 118 472,00USD 67 268,00 USD 26 104,00 USD 0 0,00USD 844,00 USD 26 104,00 USD 0 0,00USD 0,00USD 948,00 USD
47 5,00USD 44 220,00 USD 31 155,00 USD 12 60,00 USD 1 5,00USD 440,00 USD 14 70,00 USD 0 0,00USD 0,00USD 510,00 USD
47 10,00 USD 11 110,00 USD 4 40,00 USD 3 30,00 USD 0 0,00USD 180,00 USD 3 30,00 USD 0 0,00USD 0,00USD 210,00 USD
47 15,00 USD 9 135,00 USD 6 90,00 USD 1 15,00 USD 0 0,00USD 240,00 USD 1 15,00 USD 0 0,00USD 0,00USD 255,00 USD
47 20,00 USD 3 60,00 USD 1 20,00 USD 0 0,00USD 0 0,00 USD 80,00 USD 1 20,00 USD 0 0,00USD 0,00 USD 100,00 USD
47 25,00 USD 3 75,00 USD 1 25,00 USD 0 0,00 USD 0 0,00 USD 100,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 100,00 USD
47 35,00 USD 2 70,00 USD 1 35,00 USD 1 35,00 USD 0 0,00 USD 140,00 USD 1 35,00 USD 0 0,00 USD 0,00 USD 175,00 USD
47 Total Lane 447 1.913,00 USD 250 1.050,00 USD 838 379,00 USD 4 14,00 USD 3.356,00 USD 254 508,00 USD 0 0,00 USD 0,00 USD 3.864,00 USD
49 0,00USD 0 0,00 USD 0 0,00 USD 0 0,00 USD 0 0,00USD 0,00 USD 88 0,00 USD 0 0,00 USD 0,00 USD 0,00 USD
49 3,00USD 239 717,00 USD 107 321,00USD 32 96,00 USD 3 9,00USD 1.143,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 1.143,00USD
49 4,00 USD 126 504,00 USD 71 284,00 USD 15 60,00 USD 0 0,00 USD 848,00 USD 0 0,00 USD 0 0,00 USD 4,00 USD 852,00 USD
49 5,00 USD 55 275,00 USD 24 120,00 USD 10 50,00 USD 1 5,00 USD 450,00 USD 0 0,00USD 0 0,00USD 0,00USD 450,00 USD
49 10,00 USD 10 100,00 USD 7 70,00 USD 3 30,00 USD 0 0,00USD 200,00 USD 0 0,00USD 0 0,00USD 10,00 USD 210,00USD
49 15,00 USD 6 90,00 USD 1 15,00 USD 1 15,00 USD 0 0,00USD 120,00 USD 0 0,00USD 0 0,00USD 0,00USD 120,00 USD
49 20,00 USD 3 60,00 USD 1 20,00 USD 0 0,00USD 0 0,00USD 80,00 USD 0 0,00USD 0 0,00USD 0,00USD 80,00 USD
49 35,00 USD 1 35,00 USD 0 0,00USD 0 0,00USD 0 0,00USD 35,00 USD 0 0,00USD 0 0,00USD 0,00USD 35,00 USD
49 Total Lane 440 1.781,00 USD 211 830,00 USD 61 251,00 USD 4 14,00 USD 2.876,00 USD 88 0,00USD 0 0,00USD 14,00 USD 2.890,00 USD
51 0,00 USD 0 0,00 USD 0 0,00 USD 0 0,00USD 0 0,00 USD 0,00 USD 3 0,00 USD 0 0,00 USD 0,00 USD 0,00 USD
51 3,00USD 5 15,00 USD 3 9,00 USD 1 3,00 USD 0 0,00 USD 27,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 27,00 USD
51 4,00 USD 3 12,00 USD 1 4,00 USD 1 4,00USD 0 0,00 USD 20,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 20,00 USD
51 5,00USD 1 5,00 USD 0 0,00 USD 0 0,00 USD 0 0,00USD 5,00 USD 0 0,00USD 0 0,00 USD 0,00 USD 5,00USD




51 Total Lane 9 32,00 USD 4 13,00USD 2 7,00 USD 0 0,00 USD 52,00 USD 3 0,00 USD 0 0,00 USD 0,00 USD 52,00 USD
53 0,00USD 0 0,00USD 0 0,00USD 0 0,00USD 0 0,00USD 0,00USD 24 0,00USD 0 0,00USD 0,00USD 0,00USD
53 3,00USD 95 285,00 USD 43 129,00 USD 17 51,00 USD 0 0,00USD 465,00 USD 0 0,00USD 0 0,00USD 0,00USD 465,00 USD
53 4,00 USD 102 408,00 USD 32 128,00 USD 20 80,00 USD 1 4,00 USD 620,00 USD 0 0,00USD 0 0,00USD 4,00 USD 624,00 USD
53 5,00USD 39 195,00 USD 15 75,00 USD 5 25,00 USD 0 0,00USD 295,00 USD 0 0,00USD 0 0,00USD 0,00USD 295,00 USD
53 10,00 USD 13 130,00 USD 6 60,00 USD 3 30,00 USD 1 10,00 USD 230,00 USD 0 0,00USD 0 0,00USD 0,00USD 230,00 USD
53 15,00 USD 6 90,00 USD 2 30,00 USD 1 15,00 USD 0 0,00 USD 135,00 USD 0 0,00USD 0 0,00USD 0,00 USD 135,00 USD
53 20,00 USD 2 40,00 USD 1 20,00 USD 0 0,00USD 0 0,00USD 60,00 USD 0 0,00USD 0 0,00USD 0,00 USD 60,00 USD
53 25,00 USD 1 25,00 USD 0 0,00 USD 0 0,00 USD 0 0,00 USD 25,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 25,00 USD
53 35,00 USD 2 70,00 USD 0 0,00 USD 0 0,00 USD 0 0,00USD 70,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 70,00 USD
53 Total Lane 260 1.243,00 USD 99 442,00 USD 46 201,00 USD 2 14,00 USD 1.900,00 USD 24 0,00 USD 0 0,00 USD 4,00 USD 1.904,00 USD
55 0,00USD 0 0,00 USD 0 0,00USD 0 0,00USD 0 0,00USD 0,00 USD 29 0,00USD 0 0,00 USD 0,00USD 0,00USD
55 3,00 USD 117 351,00 USD 46 138,00 USD 25 75,00 USD 2 6,00 USD 570,00 USD 0 0,00 USD 0 0,00USD 0,00USD 570,00 USD
55 4,00 USD 112 448,00 USD 45 180,00 USD 15 60,00 USD 3 12,00USD 700,00 USD 0 0,00 USD 0 0,00 USD 4,00 USD 704,00 USD
55 5,00USD 61 305,00 USD 18 90,00 USD 5 25,00 USD 2 10,00 USD 430,00 USD 0 0,00USD 0 0,00USD 0,00USD 430,00 USD
55 10,00 USD 17 170,00 USD 140,00 USD 3 30,00 USD 1 10,00 USD 350,00 USD 0 0,00USD 0 0,00USD 0,00USD 350,00 USD
55 15,00 USD 13 195,00 USD 30,00 USD 4 60,00 USD 1 15,00 USD 300,00 USD 0 0,00USD 0 0,00USD 0,00USD 300,00 USD
55 20,00 USD 2 40,00 USD 40,00 USD 1 20,00 USD 0 0,00USD 100,00 USD 0 0,00USD 0 0,00USD 0,00USD 100,00 USD
55 25,00 USD 1 25,00 USD 0,00 USD 0 0,00USD 0 0,00 USD 25,00 USD 0 0,00USD 0 0,00USD 0,00 USD 25,00 USD
55 35,00 USD 3 105,00 USD 0,00 USD 0 0,00 USD 0 0,00 USD 105,00 USD 0 0,00 USD 0 0,00USD 0,00 USD 105,00 USD
55 Total Lane 326 1.639,00 USD 618,00 USD 53 270,00 USD 9 53,00 USD 2.580,00 USD 29 0,00 USD 0 0,00 USD 4,00 USD 2.584,00 USD
57 0,00USD 0 0,00 USD 0,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 72 0,00 USD 0 0,00 USD 0,00 USD 0,00 USD
57 3,00USD 361 1.083,00 USD 519,00 USD 66 198,00 USD 4 12,00 USD 1.812,00 USD 0 0,00 USD 0 0,00USD 3,00USD 1.815,00 USD
57 4,00 USD 296 1.184,00 USD 700,00 USD 74 296,00 USD 8 32,00 USD 2.212,00 USD 0 0,00 USD 0 0,00 USD 12,00 USD 2.224,00 USD
57 5,00 USD 151 755,00 USD 370,00 USD 34 170,00 USD 3 15,00USD 1.310,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 1.310,00 USD
57 10,00USD 53 530,00 USD 280,00 USD 14 140,00 USD 0 0,00 USD 950,00 USD 0 0,00USD 0 0,00USD 10,00 USD 960,00 USD
57 15,00 USD 21 315,00 USD 90,00 USD 7 105,00 USD 0 0,00USD 510,00 USD 0 0,00USD 0 0,00USD 0,00USD 510,00 USD
57 20,00 USD 9 180,00 USD 100,00 USD 2 40,00 USD 1 20,00 USD 340,00 USD 0 0,00USD 0 0,00USD 0,00USD 340,00 USD
57 25,00 USD 5 125,00 USD 75,00 USD 0 0,00USD 0 0,00USD 200,00 USD 0 0,00USD 0 0,00USD 0,00USD 200,00 USD
57 35,00 USD 5 175,00 USD 35,00 USD 0 0,00USD 0 0,00USD 210,00 USD 0 0,00USD 0 0,00USD 0,00USD 210,00 USD
57 105,00 USD 1 105,00 USD 0,00USD 0 0,00USD 0 0,00 USD 105,00 USD 0 0,00USD 0 0,00USD 0,00 USD 105,00 USD
57 Total Lane 902 4.452,00 USD 2.169,00 USD 197 949,00 USD 16 79,00 USD 7.649,00 USD 72 0,00 USD 0 0,00 USD 25,00 USD 7.674,00 USD
59 0,00 USD 0 0,00 USD 0,00 USD 0 0,00USD 0 0,00 USD 0,00 USD 146 0,00 USD 0 0,00 USD 0,00 USD 0,00 USD
59 3,00USD 529 1.587,00 USD 816,00 USD 124 372,00USD 8 24,00 USD 2.799,00 USD 180 540,00 USD 0 0,00 USD 21,00 USD 3.360,00 USD
59 4,00 USD 522 2.088,00 USD 904,00 USD 96 384,00 USD 12 48,00 USD 3.424,00 USD 176 704,00 USD 0 0,00USD 16,00 USD 4.144,00 USD
59 5,00 USD 216 1.080,00 USD 640,00 USD 54 270,00 USD 5 25,00 USD 2.015,00 USD 74 370,00 USD 0 0,00 USD 20,00 USD 2.405,00 USD
59 10,00 USD 90 900,00 USD 460,00 USD 17 170,00 USD 2 20,00USD 1.550,00 USD 25 250,00 USD 0 0,00 USD 0,00 USD 1.800,00 USD
59 15,00USD 41 615,00 USD 255,00 USD 4 60,00 USD 0 0,00 USD 930,00 USD 10 150,00 USD 0 0,00 USD 0,00USD 1.080,00 USD
59 20,00 USD 16 320,00 USD 7 140,00 USD 1 20,00 USD 0 0,00USD 480,00 USD 11 220,00 USD 0 0,00USD 0,00USD 700,00 USD
59 25,00 USD 11 275,00 USD 6 150,00 USD 0 0,00USD 0 0,00USD 425,00 USD 5 125,00 USD 0 0,00USD 0,00USD 550,00 USD
59 30,00 USD 3 90,00 USD 5 150,00 USD 0 0,00USD 1 30,00 USD 270,00 USD 3 90,00 USD 0 0,00USD 0,00USD 360,00 USD
59 35,00 USD 8 280,00 USD 9 315,00USD 5 175,00 USD 0 0,00USD 770,00 USD 3 105,00 USD 0 0,00USD 0,00USD 875,00 USD
59 39,00 USD 1 39,00 USD 0 0,00 USD 0 0,00USD 0 0,00 USD 39,00 USD 0 0,00USD 0 0,00USD 0,00 USD 39,00 USD
59 Total Lane 1437 7.274,00 USD 3.830,00 USD 301 1.451,00 USD 8 147,00 USD 12.702,00 USD 633 2.554,00USD 0 0,00 USD 57,00 USD 15.313,00 USD
61 0,00 USD 0 0,00 USD 0,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 44 0,00 USD 0 0,00 USD 0,00 USD 0,00 USD
61 3,00USD 213 639,00 USD 324,00 USD 41 123,00 USD 3 9,00 USD 1.095,00 USD 0 0,00 USD 0 0,00 USD 9,00 USD 1.104,00 USD
61 4,00 USD 147 588,00 USD 344,00 USD 24 96,00 USD 1 4,00 USD 1.032,00 USD 0 0,00 USD 0 0,00 USD 4,00 USD 1.036,00 USD
61 5,00USD 66 330,00 USD 180,00 USD 11 55,00 USD 2 10,00 USD 575,00 USD 0 0,00 USD 0 0,00 USD 5,00USD 580,00 USD
61 10,00 USD 39 390,00 USD 60,00 USD 0 0,00 USD 2 20,00 USD 470,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 470,00 USD
61 15,00USD 9 135,00 USD 75,00 USD 2 30,00 USD 0 0,00 USD 240,00 USD 0 0,00 USD 0 0,00USD 15,00 USD 255,00USD
61 20,00 USD 5 100,00 USD 20,00 USD 0 0,00USD 0 0,00USD 120,00 USD 0 0,00USD 0 0,00USD 0,00USD 120,00 USD
61 25,00 USD 2 50,00 USD 25,00 USD 0 0,00USD 0 0,00USD 75,00 USD 0 0,00USD 0 0,00USD 0,00USD 75,00 USD
61 30,00 USD 1 30,00 USD 30,00 USD 0 0,00USD 0 0,00USD 60,00 USD 0 0,00USD 0 0,00USD 0,00USD 60,00 USD
61 35,00 USD 4 140,00 USD 0,00USD 1 35,00 USD 0 0,00USD 175,00 USD 0 0,00USD 0 0,00USD 0,00USD 175,00 USD
61 Total Lane 486 2.402,00 USD 1.058,00 USD 79 339,00 USD 8 43,00 USD 3.842,00 USD 44 0,00USD 0 0,00USD 33,00 USD 3.875,00 USD
Total Total 33415 141.291,00 USD 69.425,00 USD 5605 24.913,00 USD 530 2.348,00 USD 237.977,00 USD 59 15.467,00 USD 0 0,00 USD 1.501,00 USD 254.945,00 USD




Total summary
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Rate QﬂlgAt MIEéI'IER&RHB MASTERCARD A“?\?E}{ AM E)E) SC&\?EH DISCOVER 0%% Total Amo% C@‘éﬁ% Cash C(%%lérét Chaser Other Jo%tn Total Revenue
0,00 USD 0 0,00 USD 0 0,00 USD 0 0,00USD 0 0,00USD 0 0,00USD 2811 0,00USD 0 0,00 USD 0,00 USD 2811 0,00USD
3,00 USD 19139 57.417,00 USD 8974|  26.920,00 USD 3085 9.255,00 USD 284 852,00 USD 31482 94.44400USD 1948 5.844,00 USD 0 0,00 USD 626,00 USD 33535 100.914,00 USD
4,00 USD 9254 37.014,00 USD 4609| 18.436,00 USD 1561 6.244,00 USD 159 636,00 USD 15583 62.330,00 USD 1032 4.128,00USD 0 0,00 USD 254,00 USD 16649 66.712,00 USD
500USD 3033 15.161,00 USD 1582 7.910,00 USD 584 2.920,00 USD 52 260,00 USD 5251 26.251,00 USD 432 2.160,00 USD 0 0,00 USD 114,00USD 5696 2852500 USD
10,00 USD 1048 10.474,00USD 564 5.634,00 USD 183 1.830,00 USD 18 180,00 USD 1813| 18118,00USD 132 1.320,00 USD 0 0,00 USD 62,00 USD 1948 19.500,00 USD
15,00 USD 399 5.985,00 USD 198 2.970,00USD 76 1.140,00 USD 6 90,00 USD 679 10.185,00 USD 51 765,00 USD 0 0,00 USD 60,00 USD 733 11.010,00 USD
20,00 USD 184 3.665,00 USD 112 2.240,00USD 29 580,00 USD 5 100,00 USD 330 6.585,00 USD 31 620,00 USD 0 0,00 USD 55,00 USD 363 7.260,00 USD
25,00 USD 93 2.325,00 USD 49 1.225,00 USD 15 375,00 USD 1 25,00 USD 158 3.950,00 USD 11 275,00USD 0 0,00 USD 75,00 USD 169 4.300,00 USD
30,00 USD 36 1.080,00 USD 30 900,00 USD 5 150,00 USD 1 30,00 USD 72 2.160,00 USD 6 180,00 USD 0 0,00 USD 150,00 USD 79 2.490,00 USD
35,00 USD 222 7.770,00 USD 86 3.010,00 USD 62 2.170,00 USD 3 105,00 USD 373| 13.055,00 USD 5 175,00 USD 0 0,00 USD 105,00 USD 379 13.335,00 USD
38,00 USD 1 38,00 USD 0 0,00 USD 0 0,00 USD 0 0,00 USD 1 38,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 1 38,00 USD
39,00 USD 3 117,00 USD 0 0,00 USD 1 39,00 USD 0 0,00 USD 4 156,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 4 156,00 USD
40,00 USD 0 0,00 USD 0 0,00 USD 1 40,00 USD 0 0,00USD 1 40,00 USD 0 0,00USD 0 0,00 USD 0,00 USD 1 40,00 USD
4500USD 0 0,00 USD 0 0,00USD 1 45,00USD 0 0,00USD 1 45,00 USD 0 0,00USD 0 0,00 USD 0,00 USD 1 45,00USD
55,00 USD 0 0,00 USD 2 110,00 USD 1 55,00 USD 0 0,00USD 3 165,00 USD 0 0,00USD 0 0,00 USD 0,00 USD 3 165,00 USD
70,00 USD 2 140,00 USD 1 70,00 USD 1 70,00 USD 1 70,00 USD 5 350,00 USD 0 0,00USD 0 0,00 USD 0,00 USD 5 350,00 USD
105,00 USD 1 105,00 USD 0 0,00 USD 0 0,00 USD 0 0,00USD 1 105,00 USD 0 0,00USD 0 0,00 USD 0,00 USD 1 105,00 USD
Total 33415 141.291,00 USD 16207 | 69.425,00 USD 5605| 24.913,00 USD 530 2.348,00 USD 55757 237.977,00 USD 6459 15.467,00 USD 0 0,00 USD 1.501,00 USD 62378 254.945,00 USD
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Lane Rate Qﬁlg} MIE@HER&Q% MASTERCARD A‘iﬂ?)% AM E)E) SC(S\?EE& DISCOVER| Total Amount CC Cegg% Cash &%:J;grt Chaser Other Total Revenue
8 0,00USD 0 0,00USD 0 0,00 USD 0 0,00USD 0 0,00USD 0,00USD 44 0,00USD 0 0,00USD 0,00 USD 0,00USD
8 3,00USD 620 1.860,00 USD 298 894,00 USD 106 318,00USD 14 42,00 USD 3.114,00 USD 0 0,00USD 0 0,00 USD 108,00 USD 3.222,00USD
8 4,00 USD 487 1.948,00 USD 235 940,00 USD 132 527,00 USD 11 44,00 USD 3.459,00 USD 0 0,00USD 0 0,00USD 125,00 USD 3.584,00USD
8 5,00USD 214 1.066,00 USD 121 605,00 USD 56 278,00 USD 4 20,00 USD 1.969,00 USD 0 0,00 USD 0 0,00USD 21,00USD 1.990,00 USD
8 10,00 USD 98 974,00 USD 47 470,00 USD 14 135,00 USD 6 60,00 USD 1.639,00 USD 0 0,00 USD 0 0,00 USD 11,00 USD 1.650,00 USD
8 15,00 USD 44 660,00 USD 22 330,00 USD 9 135,00 USD 5 75,00 USD 1.200,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 1.200,00 USD
8 20,00 USD 25 500,00 USD 11 220,00 USD 5 100,00 USD 1 20,00 USD 840,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 840,00 USD
8 25,00 USD 14 350,00 USD 8 200,00 USD 1 25,00 USD 0 0,00USD 575,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 575,00 USD
8 30,00 USD 9 270,00 USD 6 180,00 USD 5 150,00 USD 1 30,00 USD 630,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 630,00 USD
8 35,00 USD 42 1.470,00 USD 26 910,00 USD 19 665,00 USD 3 105,00 USD 3.150,00 USD 0 0,00 USD 0 0,00 USD 35,00 USD 3.185,00 USD
8 38,00 USD 2 76,00 USD 1 38,00 USD 0 0,00 USD 0 0,00 USD 114,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 114,00 USD
8 39,00 USD 1 39,00 USD 1 39,00 USD 0 0,00 USD 0 0,00 USD 78,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 78,00 USD
8 40,00 USD 2 80,00 USD 0 0,00 USD 0 0,00 USD 0 0,00 USD 80,00 USD 0 0,00USD 0 0,00USD 0,00 USD 80,00 USD
[ 70,00 USD 7 490,00 USD 0 0,00USD 1 70,00 USD 0 0,00USD 560,00 USD 0 0,00 USD 0 0,00USD 0,00 USD 560,00 USD
8 Total Lane 1565 9.783,00 USD 776 4.826,00 USD 348 2.403,00 USD 45 396,00 USD 17.408,00 USD 44 0,00USD 0 0,00USD 300,00 USD 17.708,00 USD
10 0,00 USD 0 0,00 USD 0 0,00 USD 0 0,00USD 0 0,00USD 0,00USD 34 0,00USD 0 0,00USD 0,00 USD 0,00USD
10 3,00USD 747 2.241,00 USD 348 1.044,00 USD 121 363,00 USD 17 51,00 USD 3.699,00 USD 0 0,00 USD 0 0,00 USD 183,00 USD 3.882,00USD
10 4,00 USD 466 1.857,00 USD 239 955,00 USD 145 580,00 USD 12 48,00 USD 3.440,00 USD 0 0,00 USD 0 0,00 USD 56,00 USD 3.496,00 USD
10 5,00USD 198 986,00 USD 113 565,00 USD 52 260,00 USD 5 25,00 USD 1.836,00 USD 0 0,00 USD 0 0,00 USD 14,00 USD 1.850,00 USD
10 10,00 USD 89 885,00 USD 47 470,00 USD 15 150,00 USD 1 10,00 USD 1.515,00 USD 0 0,00 USD 0 0,00 USD 5,00USD 1.520,00 USD
10 15,00 USD 55 825,00 USD 29 425,00 USD 6 90,00 USD 2 30,00 USD 1.370,00 USD 0 0,00 USD 0 0,00 USD 10,00 USD 1.380,00 USD
10 20,00 USD 19 380,00 USD 14 280,00 USD 7 140,00 USD 0 0,00 USD 800,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 800,00 USD
10 25,00 USD 20 500,00 USD 11 275,00 USD 2 50,00 USD 0 0,00 USD 825,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 825,00 USD
10 30,00 USD 16 480,00 USD 1 30,00 USD 4 120,00 USD 0 0,00 USD 630,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 630,00 USD
10 35,00 USD 71 2.485,00 USD 18 630,00 USD 16 560,00 USD 1 35,00 USD 3.710,00 USD 0 0,00USD 0 0,00 USD 0,00 USD 3.710,00 USD
10 39,00 USD 1 39,00 USD 0 0,00USD 0 0,00USD 0 0,00USD 39,00 USD 0 0,00USD 0 0,00USD 0,00USD 39,00 USD
10 50,00 USD 0 0,00USD 1 50,00 USD 0 0,00USD 0 0,00USD 50,00 USD 0 0,00USD 0 0,00USD 0,00 USD 50,00 USD
10 70,00 USD 4 280,00 USD 1 70,00 USD 0 0,00 USD 1 70,00 USD 420,00 USD 0 0,00USD 0 0,00USD 0,00 USD 420,00 USD
10 73,00 USD 1 73,00 USD 0 0,00 USD 0 0,00 USD 0 0,00USD 73,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 73,00 USD
10 Total Lane 1687 11.031,00 USD 822 4.794,00 USD 368 2.313,00 USD 39 269,00 USD 18.407,00 USD 34 0,00 USD 0 0,00 USD 268,00 USD 18.675,00 USD
13 0,00 USD 0 0,00 USD 0 0,00 USD 0 0,00 USD 0 0,00USD 0,00 USD 2 0,00 USD 0 0,00 USD 0,00 USD 0,00USD
13 3,00USD 144 432,00USD 89 267,00USD 40 120,00 USD 2 6,00 USD 825,00 USD 28 84,00 USD 0 0,00 USD 33,00USD 942,00 USD
13 4,00 USD 214 856,00 USD 129 516,00 USD 46 184,00 USD 5 20,00 USD 1.576,00 USD 28 128,00 USD 0 0,00 USD 8,00 USD 1.712,00 USD
13 5,00 USD 103 513,00 USD 53 265,00 USD 23 115,00 USD 2 10,00 USD 903,00 USD 10 50,00 USD 0 0,00 USD 22,00 USD 975,00 USD
13 10,00 USD 38 380,00 USD 37 370,00 USD 10 100,00 USD 1 10,00 USD 860,00 USD 5 44,00 USD 0 0,00 USD 6,00 USD 910,00 USD
13 15,00 USD 17 255,00 USD 13 195,00 USD 4 60,00 USD 0 0,00 USD 510,00 USD 3 45,00 USD 0 0,00 USD 0,00 USD 555,00 USD
13 20,00 USD 5 100,00 USD 3 60,00 USD 3 60,00 USD 0 0,00 USD 220,00 USD 0 0,00USD 0 0,00USD 0,00 USD 220,00 USD
13 25,00 USD 7 17500USD 5 125,00 USD 0 0,00USD 0 0,00USD 300,00 USD 0 0,00USD 0 0,00USD 0,00 USD 300,00 USD
13 30,00USD 1 30,00 USD 6 180,00 USD 4 120,00 USD 0 0,00USD 330,00 USD 0 0,00USD 0 0,00USD 0,00 USD 330,00 USD
13 35,00 USD 8 280,00 USD 1 35,00 USD 3 105,00 USD 0 0,00USD 420,00 USD 1 35,00 USD 0 0,00USD 0,00 USD 455,00USD
13 70,00 USD 2 140,00 USD 0 0,00 USD 0 0,00 USD 0 0,00USD 140,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 140,00 USD
13 75,00 USD 1 75,00 USD 1 75,00 USD 0 0,00 USD 0 0,00USD 150,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 150,00 USD
13 Total Lane 540 3.236,00 USD 337 2.088,00 USD 133 864,00 USD 10 46,00 USD 6.234,00 USD 77 386,00 USD 0 0,00 USD 69,00 USD 6.689,00 USD
15 3,00USD 187 561,00 USD 126 378,00 USD 56 168,00 USD 2 6,00 USD 1.113,00 USD 0 0,00 USD 0 0,00 USD 24,00 USD 1.137,00USD
15 4,00 USD 278 1.112,00 USD 169 676,00 USD 72 288,00 USD 7 28,00 USD 2.104,00 USD 0 0,00 USD 0 0,00 USD 28,00 USD 2.132,00USD
15 5,00 USD 128 638,00 USD 69 343,00 USD 34 170,00 USD 4 20,00 USD 1.171,00 USD 0 0,00 USD 0 0,00 USD 4,00 USD 1.175,00 USD




15 10,00 USD 50 482,00 USD 30 300,00 USD 12 120,00 USD 1 10,00 USD 912,00 USD 0 0,00 USD 0 0,00 USD 18,00 USD 930,00 USD
15 15,00USD 12 180,00 USD 12 180,00 USD 3 45,00 USD 0 0,00 USD 405,00 USD 0 0,00USD 0 0,00USD 0,00USD 405,00 USD
15 20,00 USD 13 260,00 USD 8 160,00 USD 4 80,00 USD 0 0,00USD 500,00 USD 0 0,00USD 0 0,00USD 0,00USD 500,00 USD
15 25,00 USD 6 150,00 USD 6 150,00 USD 0 0,00USD 0 0,00USD 300,00 USD 0 0,00USD 0 0,00USD 0,00USD 300,00 USD
15 30,00 USD 2 60,00 USD 8 240,00 USD 0 0,00USD 1 30,00 USD 330,00 USD 0 0,00USD 0 0,00USD 0,00USD 330,00 USD
15 35,00 USD 15 525,00 USD 4 140,00 USD 2 70,00 USD 0 0,00USD 735,00 USD 0 0,00USD 0 0,00USD 0,00USD 735,00USD
15 38,00 USD 1 38,00 USD 1 38,00 USD 0 0,00USD 0 0,00 USD 76,00 USD 0 0,00USD 0 0,00USD 0,00 USD 76,00 USD
15 65,00 USD 0 0,00 USD 1 65,00 USD 0 0,00USD 0 0,00USD 65,00 USD 0 0,00USD 0 0,00USD 0,00 USD 65,00 USD
15 70,00 USD 2 140,00 USD 0 0,00 USD 0 0,00 USD 0 0,00 USD 140,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 140,00 USD
15 105,00 USD 1 105,00 USD 0 0,00 USD 0 0,00 USD 0 0,00USD 105,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 105,00 USD
15 140,00 USD 1 140,00 USD 0 0,00 USD 0 0,00 USD 0 0,00USD 140,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 140,00 USD
15 Total Lane 696 4.391,00 USD 434 2.670,00USD 183 941,00 USD 15 94,00 USD 8.096,00 USD 0 0,00 USD 0 0,00 USD 74,00 USD 8.170,00 USD
17 0,00 USD 0 0,00 USD 0 0,00USD 0 0,00USD 0 0,00USD 0,00 USD 18 0,00USD 0 0,00USD 0,00USD 0,00USD
17 3,00 USD 261 783,00 USD 108 324,00 USD 29 87,00 USD 4 12,00USD 1.206,00 USD 83 249,00 USD 0 0,00 USD 12,00USD 1.467,00 USD
17 4,00 USD 48 189,00 USD 18 72,00 USD 6 24,00 USD 1 4,00 USD 289,00 USD 24 96,00 USD 0 0,00USD 3,00USD 388,00 USD
17 5,00USD 16 80,00 USD 14 70,00 USD 2 10,00 USD 0 0,00USD 160,00 USD 9 45,00 USD 0 0,00USD 0,00USD 205,00USD
17 10,00 USD 9 90,00 USD 6 60,00 USD 1 10,00 USD 0 0,00USD 160,00 USD 1 10,00 USD 0 0,00USD 0,00USD 170,00 USD
17 15,00 USD 4 60,00 USD 1 15,00 USD 4 60,00 USD 0 0,00USD 135,00 USD 2 30,00 USD 0 0,00USD 0,00USD 165,00 USD
17 20,00 USD 3 60,00 USD 0 0,00 USD 0 0,00USD 0 0,00 USD 60,00 USD 0 0,00USD 0 0,00USD 0,00 USD 60,00 USD
17 25,00 USD 1 25,00 USD 0 0,00 USD 0 0,00 USD 0 0,00 USD 25,00 USD 0 0,00 USD 0 0,00USD 0,00 USD 25,00 USD
17 35,00 USD 5 175,00 USD 1 35,00 USD 1 35,00 USD 0 0,00 USD 245,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 245,00 USD
17 Total Lane 347 1.462,00 USD 148 576,00 USD 43 226,00 USD 5 16,00 USD 2.280,00 USD 137 430,00 USD 0 0,00 USD 15,00 USD 2.725,00 USD
19 3,00USD 67 201,00 USD 25 75,00 USD 6 18,00 USD 0 0,00 USD 294,00 USD 0 0,00 USD 0 0,00USD 0,00 USD 294,00 USD
19 4,00 USD 71 284,00 USD 34 136,00 USD 18 72,00 USD 4 16,00 USD 508,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 508,00 USD
19 5,00 USD 28 140,00 USD 21 105,00 USD 11 55,00 USD 1 5,00 USD 305,00 USD 0 0,00USD 0 0,00USD 0,00USD 305,00 USD
19 10,00USD 14 140,00 USD 9 90,00 USD 4 40,00 USD 0 0,00 USD 270,00 USD 0 0,00 USD 0 0,00USD 10,00 USD 280,00 USD
19 15,00 USD 4 60,00 USD 3 45,00 USD 1 15,00 USD 0 0,00USD 120,00 USD 0 0,00USD 0 0,00USD 15,00 USD 135,00 USD
19 20,00 USD 2 40,00 USD 1 20,00 USD 1 20,00 USD 0 0,00USD 80,00 USD 0 0,00USD 0 0,00USD 0,00USD 80,00 USD
19 25,00 USD 3 75,00 USD 1 25,00 USD 0 0,00USD 0 0,00USD 100,00 USD 0 0,00USD 0 0,00USD 0,00USD 100,00 USD
19 30,00 USD 1 30,00 USD 0 0,00USD 0 0,00USD 0 0,00USD 30,00 USD 0 0,00USD 0 0,00USD 0,00USD 30,00 USD
19 35,00 USD 0 0,00USD 4 140,00 USD 1 35,00 USD 0 0,00 USD 175,00 USD 0 0,00USD 0 0,00USD 0,00 USD 175,00 USD
19 Total Lane 190 970,00 USD 98 636,00 USD 42 255,00 USD 5 21,00 USD 1.882,00 USD 0 0,00 USD 0 0,00 USD 25,00 USD 1.907,00 USD
Total Total 5025 30.873,00 USD 2615 15.590,00 USD 1117 7.002,00 USD 119 842,00 USD 54.307,00 USD 292 816,00 USD 0 0,00 USD 751,00 USD 55.874,00 USD




Total summary
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Rate QﬂlgAt MIEéI'IER&RHB MASTERCARD A“?\?E}{ AM E)E) SC&\?EH DISCOVER 0%% Total Amo% C@‘éﬁ% Cash C(%%lérét Chaser Other Jo%tn Total Revenue
0,00 USD 0 0,00 USD 0 0,00 USD 0 0,00USD 0 0,00USD 0 0,00USD 98 0,00USD 0 0,00 USD 0,00 USD 98 0,00USD
3,00 USD 2026 6.078,00 USD 994 2.982,00USD 358 1.074,00 USD 39 117,00 USD 3417 10.251,00 USD 111 333,00USD 0 0,00 USD 360,00 USD 3535 10.944,00 USD
4,00 USD 1564 6.246,00 USD 824 3.295,00 USD 419 1.675,00 USD 40 160,00 USD 2847 11.376,00 USD 52 224,00USD 0 0,00 USD 220,00 USD 2905 11.820,00 USD
500USD 687 3.423,00USD 391 1.953,00 USD 178 888,00 USD 16 80,00 USD 1272 6.344,00 USD 19 95,00 USD 0 0,00 USD 61,00 USD 1298 6.500,00 USD
10,00 USD 298 2.951,00 USD 176 1.760,00 USD 56 555,00 USD 9 90,00 USD 539 5.356,00 USD 6 54,00 USD 0 0,00 USD 50,00 USD 545 5.460,00 USD
15,00 USD 136 2.040,00 USD 80 1.190,00 USD 27 405,00 USD 7 105,00 USD 250 3.740,00 USD 5 75,00 USD 0 0,00 USD 25,00 USD 256 3.840,00 USD
20,00 USD 67 1.340,00 USD 37 740,00 USD 20 400,00 USD 1 20,00 USD 125 2.500,00 USD 0 0,00USD 0 0,00 USD 0,00 USD 125 2.500,00 USD
25,00 USD 51 1.275,00 USD 31 775,00 USD 3 75,00 USD 0 0,00 USD 85 2.125,00 USD 0 0,00USD 0 0,00 USD 0,00 USD 85 2.125,00 USD
30,00 USD 29 870,00 USD 21 630,00 USD 13 390,00 USD 2 60,00 USD 65 1.950,00 USD 0 0,00USD 0 0,00 USD 0,00 USD 65 1.950,00 USD
35,00 USD 141 4.935,00USD 54 1.890,00 USD 42 1.470,00 USD 4 140,00 USD 241 8.435,00 USD 1 35,00 USD 0 0,00 USD 35,00 USD 242 8.505,00 USD
38,00 USD 3 114,00 USD 2 76,00 USD 0 0,00 USD 0 0,00 USD 5 190,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 5 190,00 USD
39,00 USD 2 78,00 USD 1 39,00 USD 0 0,00 USD 0 0,00 USD 3 117,00 USD 0 0,00 USD 0 0,00 USD 0,00 USD 3 117,00 USD
40,00 USD 2 80,00 USD 0 0,00 USD 0 0,00USD 0 0,00USD 2 80,00 USD 0 0,00USD 0 0,00 USD 0,00 USD 2 80,00 USD
50,00 USD 0 0,00 USD 1 50,00 USD 0 0,00USD 0 0,00USD 1 50,00 USD 0 0,00USD 0 0,00 USD 0,00 USD 1 50,00 USD
65,00 USD 0 0,00 USD 1 65,00 USD 0 0,00USD 0 0,00USD 1 65,00 USD 0 0,00USD 0 0,00 USD 0,00 USD 1 65,00 USD
70,00 USD 15 1.050,00 USD 1 70,00 USD 1 70,00 USD 1 70,00 USD 18 1.260,00 USD 0 0,00USD 0 0,00 USD 0,00 USD 18 1.260,00 USD
73,00 USD 1 73,00 USD 0 0,00 USD 0 0,00 USD 0 0,00USD 1 73,00 USD 0 0,00USD 0 0,00 USD 0,00 USD 1 73,00 USD
75,00 USD 1 75,00 USD 1 75,00 USD 0 0,00 USD 0 0,00USD 2 150,00 USD 0 0,00USD 0 0,00 USD 0,00 USD 2 150,00 USD
105,00 USD 1 105,00 USD 0 0,00 USD 0 0,00 USD 0 0,00USD 1 105,00 USD 0 0,00USD 0 0,00 USD 0,00 USD 1 105,00 USD
140,00 USD 1 140,00 USD 0 0,00 USD 0 0,00 USD 0 0,00 USD 1 140,00 USD 0 0,00USD 0 0,00 USD 0,00 USD 1 140,00 USD
Total 5025| 30.873,00 USD 2615| 15.590,00 USD 1117 7.002,00 USD 119 842,00 USD 8876 54.307,00 USD 292 816,00 USD 0 0,00 USD 751,00 USD 9189 55.874,00 USD
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From: Kristen Thomas

To: Daphne Gillyard; Gianna Denofrio; Madison Tappa
Cc: Kristen Thomas

Subject: FW: Ethics Training for Supervisors

Date: Tuesday, May 6, 2025 1:01:34 PM
Attachments: image001.png

Hi,

Can you add this to the staff reports, counsel section for any Billing Cochran Districts for me moving
forward? | am going to walk it on today and tomorrow, so mark off Stonegate and Landmark.

Thank you,

Kristen Thomas

District Manager

Wrathell, Hunt and Associates, LLC
Phone: 561.571.0010

Toll Free: 877.276.0889

Fax: 561.571.0013

Cell: 561.517.5111

E-Mail: thomask@whhassociates.com

Mailing Address (for all payments sent via US Mail):
P.O. Box 810036

Boca Raton, FL 33481

Physical Address (for all payments sent via express services):
2300 Glades Road, Suite 410W
Boca Raton, FL 33431

FRAUD ALERT ---- DUE TO INCREASED INCIDENTS OF WIRE FRAUD, IF YOU RECEIVE WIRE INSTRUCTIONS FROM OUR
OFFICE DO NOT SEND A WIRE.

www.whhassociates.com

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public-records request, do not
send electronic mail to this office. Instead, contact this office by phone or in writing.

From: Ginger E. Wald <gwald@bclmr.com>

Sent: Thursday, April 17, 2025 1:58 PM

To: Kristen Thomas <thomask@whhassociates.com>; Daniel Rom <romd@whhassociates.com>
Subject: Ethics Training for Supervisors

To learn more about the requisite training, one can visit the Florida Commission on Ethics’ (“COE”)
website - https://ethics.state.fl.us/Training/Training.aspx. The Training must include the following:


mailto:thomask@whhassociates.com
mailto:gillyardd@whhassociates.com
mailto:denofriog@whhassociates.com
mailto:tappam@whhassociates.com
mailto:thomask@whhassociates.com
file:////c/www.whhassociates.com
https://ethics.state.fl.us/Training/Training.aspx
https://ethics.state.fl.us/Training/Training.aspx




mailto:romd@whhassociates.com
mailto:thomask@whhassociates.com
mailto:gwald@bclmr.com
mailto:thomask@whhassociates.com

Article I, Section 8 of the Florida Constitution
Part Ill, Chapter 112, Florida Statutes (Code of Ethics)
Public Records

® Public Meetings (Sunshine Law)
Courses that Can Be Applied to Satisfy the Annual 4-Hour Training Requirement:

1. Commission on Ethics Website. State Ethics For Municipal and Constitutional Officers (2 hours)
(free) Training for website

2. Florida Attorney General’'s Office 2 hour Course on Sunshine Law and Public Records 2 hours)
(free). myfloridalegal.com/sites/default/files/Full%2520audio%25202018%5B2%5D.mp3

3. Florida Association of District School Superintendents (4 hours) free) Free Ethics Training

4. Florida League of Cities State Mandated Ethics Training (4 hours) (free) State-Mandated
Continuing Education in Ethics | GoToStage.com

5. Florida Institute of Government (4 hours) ($79) 4-Hour Ethics Course | Florida Institute of
Government

6. Florida Association of Special Districts (4 hours) (579) FASD: 4-Hour Ethics Course for Special
Districts | Florida Institute of Government

7. Florida Ethics Institute (4 hours) (575) www.floridaethics.org/courses/florida-ethics-law-4-

hour-course

Ginger E. Wald, Esq.

Billing, Cochran, Lyles, Mauro & Ramsey, P.A.
515 East Las Olas Boulevard | Suite 600 | Fort Lauderdale, FL 33301
Phone: 954/764-7150 | Fax: 954/764-7279 | E-mail: GWald@bclmr.com

Website: www.billingcochran.com

E=3
=>

CONFIDENTIALITY NOTICE: This electronic message is intended to be viewed only by the
individual or entity to whom it is addressed. It may contain information that is privileged,

confidential and exempt from disclosure under applicable law. Any dissemination, distribution
or copying of this communication is strictly prohibited without our prior permission. If the
reader of this message is not the intended recipient, or the employee or agent responsible for
delivering the message to the intended recipient, or if you have received this communication


https://www.youtube.com/watch?v=U8JktIMKzyI
https://www.myfloridalegal.com/sites/default/files/Full%2520audio%25202018%5B2%5D.mp3
https://fadss.org/content/freeEthicsTraining
https://www.gotostage.com/channel/270e67f662b2489e858d9ea3c69164cf/recording/59b355bf85d5467a9b82f8a14a80307f/watch?source=CHANNEL
https://www.gotostage.com/channel/270e67f662b2489e858d9ea3c69164cf/recording/59b355bf85d5467a9b82f8a14a80307f/watch?source=CHANNEL
https://iog.fsu.edu/online-ethics
https://iog.fsu.edu/online-ethics
https://iog.fsu.edu/FASDethics
https://iog.fsu.edu/FASDethics
http://www.floridaethics.org/courses/florida-ethics-law-4-hour-course
http://www.floridaethics.org/courses/florida-ethics-law-4-hour-course
mailto:GWald@bclmr.com
blocked::http://www.billingcochran.com/

in error, please notify us immediately by return e-mail and delete the original message and
any copies of it from your computer and email system.
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	AGENDA LETTER: May 13, 2025 Meeting Agenda
	TAB 4: Consideration of Resolution 2025-03, Approving the Proposed Budget for Fiscal Year 2025/2026 and Setting a Public Hearing Thereon Pursuant to Florida Law; Addressing Transmittal, Posting and Publication Requirements; Addressing Severability; and Providing an Effective Date
	TAB 5: Consideration of Resolution 2025-04, Designating Dates, Times and Locations for Regular Meetings of the Board of Supervisors of the District for the Fiscal Year 2025/2026 and Providing for an Effective Date
	TAB 6: Consideration of Resolution 2025-05, Approving the Florida Statewide Mutual Aid Agreement; Providing for Severability; and Providing for an effective Date
	TAB 7: Consideration of Resolution 2025-06, Designating Michael J. Pawelczyk as the District’s Registered Agent and Designating the Office of Billing, Cochran, Lyles, Mauro & Ramsey, P.A. as the Registered Office	
	TAB 8: Discussion Stormwater Management System Memo 2025
	TAB 9: Presentation of Audited Financial Report for the Fiscal Year Ended September 30, 2023, Prepared by Berger, Toombs, Elam, Gaines & Frank
	TAB 9A: Consideration of Resolution 2025-02, Hereby Accepting the Audited Annual	Financial Report for the Fiscal Year Ended September 30, 2023

	RATIFICATION ITEMS: Ratification of Owner Authorization Letter for Filing of a Major Use Special Application for Property Located at 2997 N Miami Avenue, Miami Florida 
	UNAUDITED FINANCIAL STATEMENTS: Acceptance of Unaudited Financial Statements as of March 31, 2025
	MINUTES: Approval of December 10, 2024 Regular Meeting Minutes
	STAFF REPORTS
	STAFF REPORTS A: Operations Manager: Deborah Samuel
	STAFF REPORTS AI: Monthly Report
	STAFF REPORTS AII: Parking Information

•	Executive Summary

•	Transient Parking Year Over Year Comparison

•	Revenue By Lane Reports




	STAFF REPORTS B: District Counsel: Billing, Cochran, Lyles, Mauro & Ramsey, P.A.

•	Ethics Training for Supervisors


	STAFF REPORTS D: District Manager: Wrathell, Hunt and Associates, LLC

•	NEXT MEETING DATE: June 10, 2025 at 2:00 PM






